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COMMISSIONERS’ MEETING
May 6, 2026

The regular meeting of the York County Commissioners was held on Wednesday, May 6, 2026, at 4:30
PM at the York County Government Building in Alfred.

COMMISSIONERS PRESENT:
Richard R. Dutremble

Richard Clark

Robert Andrews

Donna Ring
COMMISSIONERS ABSENT:

Justin Chenette

County Manager Greg Zinser, Deputy County Manager/HR Director Linda Hutchmk-C(‘)rllss Facilities
D1rector Rlck deRochemont EMA D1rector Art Cleaves (via *RTC Director Roger Hooper,
asurer Stacy Kilroy (via Zoom) were

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES

-this progress and encouraged the county to maintain
sustainability expef se. Local municipalities, mcludlng Biddeford, Saco, and Old Orchard Beach, are
actively developlng ‘beach management and resilience plans and are seeking to align these efforts with
county initiatives.

Mr. Plavin voiced confidence in current leadership, highlighted the importance of continuing dredging
efforts, and offered municipal support to advance these initiatives.

2. TO APPROVE THE MINUTES OF THE FOLLOWING MEETINGS
a. Commissioners’ meeting of April 8, 2026
Commissioner Clark requested a clarification regarding the placement of his report in the minutes.

Although he spoke under Public Comment, the report was moved to “Reports from the County
Commissioners” for clarity.
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MOTION: Commissioner Clark moved to approve the minutes of April 8, 2026, as amended.
Commissioner Andrews seconded the motion.
Motion carried 4:0

3. TO APPROVE TREASURER’S WARRANTS
a. Warrants to be approved on April 8, 2026, in the amount of $614,204.17

MOTION: Commissioner Clark moved to approve the warrant dated April 8, 2026, in the amount
of $614,204.17. Commissioner Andrews seconded the motion.
Motion carried 4:0

b. Warrants to be approved on April 15, 2026, in the amount of $1,275,195.71

MOTION: Commlssmner Clark moved to approve the Wi ted April 15, 2026, in the amount

in the amount

; \openlng of the York County Regional Training
i ‘klarly Roger Hooper Director of the Regional Training Center,

5.  NEW BUS]NES
a. Deputy Count}} ger/HR Director Linda Hutchins-Corliss to present new hires/transfers:
i. To seek hiring approval of Caroline Baldacci in the position of temporary Law Student
Intern 1* Year in the DA’s office with an effective date of June 1, 2026, through August 31,
2026.

Commissioner Ring requested clarification on the compensation for the position.

York County Commissioners Meeting Minutes May 6, 2026
Page 2 0f 6



97
98
99
100
101
102
103
104

105
106
107

108
109
110
111

112
113

114
115
116
117
118

119
120
121

122
123
124
125
126
127
128
129
130
131
132
133

134
135
136
137
138
139

HR Director Hutchins-Corliss explained that compensation is approximately $18-$20 per hour. Hours are
limited and variable, with some weeks reaching up to 40 hours and others significantly less, depending on
scheduling factors such as summer classes.

MOTION: Commissioner Clark moved to approve the hiring of Caroline Baldacci in the position of
temporary Law Student Intern 1°* Year in the DA’s office with an effective date of June 1, 2026,
through August 31, 2026. Commissioner Andrews seconded the motion.

Motion carried 5:0

ii. To seek hiring approval of Olivia Gardner in the position of temporary Law Student Intern
1% Year in the DA’s office with an effective date of June‘1, 2026, through August 31,
2026.

MOTION: Commissioner Clark moved to approve the hm
temporary Law Student Intern 1 Year in the DA’s :
through August 31, 2026. Commissioner Andrews s
Motion carried 4:0

Olivia Gardner in the position of
ctive date of June 1, 2026,

¢ ;iled the moti‘onv

iii. To seek hiring approval of Sierra Clark
Year in the DA’s office with an effective

structured around academic terms (e.g., summer, first-year,
ime is needed, such as to complete projects, the department can
er a new term (e.g., advancing a student to the next eligible period).

MOTION: Commissi(;n oved to approve the hiring of Amanda Violette in the position of
temporary Law Student Inte 2" Year in the DA’s office with an effective date of June 1, 2026,
through August 31, 2026. Commissioner Andrews seconded the motion.

Motion carried 4:0

b.  Update on Budget Process with Budget Committee

County Manager Zinser provided a brief update on the budget process, noting that the second budget
meeting is scheduled for 6:00 p.m. following the current meeting. He reported that the previous meeting
was productive, though it ran late.
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He stated that the upcoming discussion will focus on the Sheriff’s Office, jail, probate, and the District
Attorney’s Office. County Manager Zinser also explained that a recent adjustment increased the state’s
contribution to jail funding, which reduced the overall tax commitment by $407,000. Updated budget
figures reflecting this change will be presented at the meeting, and the latest budget documents were
made available to attendees.

c. Approval and Acceptance of Forfeited Assets

MOTION: Commissioner Ring moved that now comes the County of York, Maine, by and through
its legislative body, the York County Board of Commissioners, and does hereby grant approval
pursuant to 15 MLR.S.A. § 5824(2) & § 5826(6) to the transfer of the above captioned Defendant(s)
in Rem, namely $1,000.00 U.S. Currency, or any portion th on grounds that the York County
' nvestigation of this or a related

criminal case.
WHEREFORE the York County Board of Commls i

County Manager Zinser intfr the proposed Integrated Medical and Behavioral Health Division,
combining Recovery Center operations and jail medical services into one department. He presented a
salary and benefits proposal and noted implementation may require updates to current benefits to support
24/7 operations. The proposal was presented for Commissioner review and guidance prior to posting
positions.

Commissioners discussed position classifications and staffing. County Manager Zinser clarified that the
Program Support Specialist position is salaried due to its responsibilities and that staffing includes a mix
of full- and part-time positions, with implementation to occur in phases over the next several months.
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Commissioner Andrews clarified the CRMA role as a CNA with CRMA certification.

Motion: Commissioner Andrews moved to accept the Comprehensive Employee Salary and Benefits
Proposal as presented. Commissioner Clark seconded the motion.

Motion carried 4:0

6. OLD BUSINESS

a. Review/Discuss with possible approval RE: Referendum to eliminate elected treasurer’s position

concerning the review and
mmate the elected Treasurer’s

Motion: Commissioner Ring moved to take from the table the i

discussion with possible approval regarding the referendum
position. Commissioner Andrews seconded the motion.
Motion carried 4:0

“additional revie d was returned for action.

County Manager Zinser noted the item had been tabled £
stion provided.

He stated that any referendum must use the statuto:

submit the question "Shall the position of elected county

R

h a treasurer appointed by the county commissioners?' to

7.
ECONOMIC DE) MENT PURSUANT TO 1 M.R.S.A. § 405 (6) (C), LABOR
NEGOTIATIONS PURSUAN T TO 1 M.R.S.A. § 405 (6) (D) AND CONSULTATION
WITH LEGAL COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E), REVIEW OF
CONFIDENTIAL RECORDS PURSUANT TO 1 M.R.S.A. § 405 (6) (F)

None.

8. PUBLIC COMMENT(S) ON ANY ITEM(S)

Treasurer Kilroy, speaking as a member of the public, thanked the Commissioners for their service and
experience, acknowledging that while there may be disagreements, she respects their knowledge and
recognizes that the decision rests with them.
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9. ADJOURN

Motion: Commissioner Clark moved to adjourn. Commissioner Andrews seconded the motion.

Motion carried 4:0
Meeting adjourned at 5:57pm.
Respectfully Submitted,

Patricia Murray, Executive Assistant to the County Manager
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2026
Maine County
Emergency Management
Mutual Aid Agreement

| County Directdr_’s Council |

Sponsored by the:
Maine Emergency Management County Director’s Council
(MEMCDC)




MAINE COUNTY EMERGENCY MANAGEMENT MUTUAL AID AGREEMENT

A. PURPOSE:

1. The undersigned Officers for the 16 Counties in the State of Maine hereby agree to render reciprocal
disaster and emergency management aid and assistance to one another, in accordance with Title 37-B
M.R.S.A. Chapter 13 § 784.

2. It is desirable that the resources of the participating counties be made available throughout the state
to assist in combating the effects of emergencies and disasters to include, but not limited to, weapons of
mass desfruction and hazardous materials incidents, floods, fires, earthquakes, hurricanes, coastal
storms and winter storms, or any other manmade or natural disaster. This agreement will provide for
effective resource management by the sharing of emergency management assets between the counties.

3. Each party to this agreement agrees to furnish resources and services to each other as requested for
the response, recovery and mitigation of an emergency or disaster in accordance with the requesting
county’s Emergency Operations Plans (EOP).

B. COORDINATING OFFICIAL: The County Emergency Management Director (EMD) is the civil official
who is tasked with the responsibility and authority to facilitate cooperation in the work of disaster
mitigation, preparedness, response and recovery. The County EMD serves as a liaison between
municipal, county, state and Federal emergency management entities.

C. PROCEDURES FOR REQUESTING AND PROVIDING ASSISTANCE

1. The County EMD of the county requesting assistance shall gain authorization from that county’s
commissioners to activate this agreement, unless the County Commissioners have prior delegated this
authority to the County EMD.

2. The County EMD needing assistance will contact other County EMDs, as necessary, to request
assistance. The initial request may be verbal, but the verbal request shall be followed up with a formal
letter, signed and on county letterhead.

3. The County EMD that agrees to deploy resources shall respond to the requested County. Following
the completion of the first operational period, the EMD from the requested county shall gain approval
from their County Commissioners for subsequent operational periods. The County providing resources
shall advise the requesting County as soon as possible.

4. The counties activated under this agreement (both requesting and providing) shall provide notification
of their actions to the Maine Emergency Management Agency (MEMA).

5. Personnel assignments may be requested for a period of up to fourteen (14) calendar days, following
two options can occur:

a. The County providing personnel resources may consider their deployment complete. Their assets will
be released to return to their home county. The county providing personnel may replace with other staff
resources or they may negotiate a longer stay.

b. Another county may be requested to provide personnel resources to the County needing assistance.




D. INTEROPERABLE COMMUNICATIONS: Each County EMD hereby authorizes the other County
EMDs to program their emergency management radio frequencies into their 2-way radios. County EMDs
should only utilize other counties’ frequencies during exercises or when it is necessary to contact another
county on their frequency/channel.

E. REIMBURSEMENTS, LIABILITY AND WORKERS COMPENSATION

1. This Agreement provides that the County employee responding to another county will continue to be
compensated by their employer for regular salary and benefits during the response for normal work
periods up to fourteen (14) consecutive calendar days. The requesting County shall be responsible for
providing lodging, meals, incidentals and mileage. This shall be at the established rate of the sending
County. EMA volunteers may be used and shall be entitled to the same lodging, meals, incidentals and
mileage. Volunteers responding under this agreement are considered covered under title 37-B MRSA
for the purposes of Workers Compensation and liability.

2. Each member to this agreement shall be responsible for compensation of damages to its own
equipment and vehicles which occurs while aid to the other county is being rendered.

3. Each member to this agreement shall be liable for the actions of its own employees which occurs while
aid to the other county is being rendered.

4. Each County EMD shall be responsible for ensuring that their staff and volunteers are qualified and
capable of completing the assignments given to them.

5. It is hereby understood that all resources and services provided under this agreement shall be at the
discretion of the County providing the resources. The County providing resources shall have the primary
interest of protecting its own constituency and does not assume any responsibility or liability for not
providing requested resources or services to other parties of this agreement. Decisions shall be made
with respect to availability of resources and services at the time of the request. Should an emergency or
disaster event subsequently impact the County providing the resources, the assignment may be
terminated.

H. AGREEMENT REPRESENTATIVE

1. The duly appointed county emergency management director from each member county shall represent
their county on any discussions concerning the mutual aid agreement.

2. No provision of this Agreement may be modified, altered, or rescinded without the approval of the
Board of Commissioners of all member counties.

|. DURATION: This Agreement shall remain in effect until December 31, 2028, at which time said
Agreement may be updated and renewed.

J. WITHDRAWING FROM THE AGREEMENT: Any member County that desires to withdraw from this
Agreement shall provide a written and signed notice to all other member counties, at least 30 days prior
to withdrawing from this Agreement.

K. COPIES PROVIDED: This Agreement shall be filed on record with the county commissioner’s office
of each member county. It shall also be kept on file at each member county emergency management
agency. A copy of this agreement shall also be provided to the Maine Emergency Management Agency.

L. VALIDATION: Should any portion or section of this Agreement be held to be invalid by a court of
competent jurisdiction, that fact shall not affect or invalidate any other portion or section; and the
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remaining portions of this Agreement shall remain in full force and effect without regard to the section or
portion or power invalidated.
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EXECUTED FOR THE COUNTY OF York
BY THE BOARD OF COMMISSIONERS

Emergency Management Director Date
Commissioner, Chair Date
Commissioner Date
Commissioner Date
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