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COMMISSIONERS MEETING
September 4, 2024

YORK ,ss

At a regular meeting of the County Commissioners of the County of York, begun and
holden at the York County Government Building in Alfred, within and for the County of York,
being held on Wednesday, August 7, 2024, A. D. at 4:30 P. M.

COMMISSIONERS PRESENT:

Richard R. Dutremble (excused)
Richard Clark ke
Robert Andrews

Justin Chenette

Donna Ring

County Manager Greg Zinser and Deputy Manager Linda Corliss were present at the meeting.

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES
09-04-2024 ITEM

1 PUBLIC COMMENT(S) ON ANY ITEM(S)
Val Philbrick of Old Orchard Beach spoke via Zoom regarding a mobile home
stabilization ordinance in OOB that will go to the ballot. She voiced concerns
about an administrative fee that might be imposed if this ordinance passes. She is in
favor of the ordinance but not any imposing fees.
Commissioner Chenette requested she e-mail the information to him even though
it doesn’t necessarily pertain to County business but individual Commissioners
can assist.

2 TO APPROVE THE MINUTES OF THE FOLLOWING MEETINGS:
a. Commissioners’ meeting of August 7, 2024
Commissioner Clark motioned to approve the minutes as submitted.
Commissioner Chenette seconded the motion.  Vote 4-0.

3 TO APPROVE TREASURER’S WARRANTS
a. Warrants to be approved on August 7, 2024 in the amount of $937,081.28
Commissioner Clark motioned to approve the warrant in the amount of
$937,081.28.
Commissioner Chenette seconded the motion. Vote 4-0.
b. Warrants to be approved on August 14, 2024 in the amount of $484,679.73
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Commissioner Clark motioned to approve the warrant in the amount of
$484,679.73.
Commissioner Chenette seconded the motion. Vote 4-0.

¢. Warrants to be approved on August 21, 2024 in the amount of $581,819.88
Commissioner Clark motioned to approve the warrant in the amount of

$581,819.99. Vote 4-0.

d. Warrants to be approved on August 28, 2024 in the amount of $362,347.81
Commissioner Clark motioned to approve the warrant in the amount of
$362,347.81. Vote 4-0.

TO HEAR ANY REPORTS FROM THE COUNTY

COMMISSIONERS
None

NEW BUSINESS

b. Deputy County Manager/H.R. Director Corliss to present the following new

hires and/or transfers:

i. Kendra Smith in the position of full-time Legal Secretary in the District
Attorney’s Office with a date of hire of September 9,2024
Commissioner Clark motioned to approve the h1r1ng of Kendra Smith in the
position of full-time Legal Secretary in the District Attorney’s office w1th a
date of hire of September 9, 2024.
DISCUSSION: Commissioner Ring asked Deputy Manager/H.R. Director
Corliss if all MSEA members rate of pay level have been brought up per
the contract. Deputy Manager/H.R. Director Corliss replied, yes.
Vote 4-0.

ii. Jeffrey-Poirier in the position of full-time Legal Secretary in the

District Attorney’s Office with a date of hire of September 9, 2024
Commissioner Clark motioned to approve the hiring of Jeffrey Poirier
in the position of full-time Legal Secretary in the District Attorney’s
Office with a date of hire of September 9, 2024. Commissioner Chenette
seconded the motion. Vote 4-0.

iii. Cecilia Hawes in the position of full-time Legal Secretary in the
District Attorney’s Office with a date of hire of September 9, 2024
Commissioner Clark motioned to approve the hiring of Cecelia Hawes
in the position of full-time Legal Secretary in the District Attorney’s Office
with a date of hire of September 9, 2024. Commissioner Chenette seconded
the motion. Vote 4-0.

iv. Raegan Robertson in the position of full-time Legal Secretary in the
District Attorney’s Office with a date of hire of September 23, 2024
Commissioner Clark motioned to approve the hiring of Raegan Robinson
in the position of full-time Legal Secretary in the District Attorney’s Office
with a date of hire of September 23, 2024. Commissioner Chenette seconded
the motion. Vote 4-0.

v. Alyssa Green in the position of full-time Deeds Clerk in the Registry of
Deeds with a date of hire of September 9, 2024
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Commissioner Clark motioned to approve the hiring of Alyssa Green in the
position of full-time Deeds Clerk in the Registry of Deeds with a date of hire
of September 9, 2024. Commissioner Chenette seconded the motion. Vote
4-0.

vi. Bobbi Jo Bloomfield in the position of full-time Deeds Clerk in the Registry

vii.

viii.

~
N

x;

d.

of Deeds with a date of hire of September 16, 2024

Commissioner Clark motioned to approve the hiring of Bobbi Jo Bloomfield
in the position of full-time Deeds Clerk in the Registry of Deeds with a date
of hire of September 16, 2024.

Transfer of Craig Sanford from reserve Civil Deputy to the position of full-
time Civil Deputy with a date of hire of September 8,2024

Deputy Manager/H.R. Director Corliss asked that the date of hire be changed
to September 9, 2024. A :
Commissioner Clark motioned to approve the transfer of Craig Sanford from
Reserve Civil Deputy to full-time Civil’ Deputy W1th an effective date of
transfer of September 9, 2024 Commlssmner Chenette seconded the motion.
Vote 4-0. L

Transfer of James Foote from'Facilities Department to the posmon “of full-
time Corrections Officer in the, Sherlﬁ’s Office with an effectlve date of
transfer of September 16, 2024 :
Deputy Manager/H.R. Director Corliss informed all that Mr. Foote had
previously worked at the jail but transferred to Facilities due to family issues
that have now been resolved and that he’ w1shed to .go back to the jail in the
position of Correctlons Ofﬁcer g
Commissioner Clark motloned to approve the’transfer of James Foote from
Facilities to the Sherlff s Ofﬁce 1nmthe pos1t10n of Corrections Officer with an
_effective date of transfer. of September;16 2024. Commissioner Chenette

~ %seconded the motion. Vote 4-0.

Sheriff Klng to recommend promotlon of Corrections Office Jason Gaudette

- \ to Corporal

Sherrff K1ng approached the Board and requested the Commissioners
approve the promotlon of Corrections Officer Jason Gaudette to Corporal.
Comm1ss1oner Clark motioned to approve the promotion of Jason Gaudette
to Corporal Commissioner Chenette seconded the motion. Vote 4-0.

Set date and\tlme for Spirit of America Award Ceremony

(recommend prlor to November 20% meeting at 3:30 p.m.)

County Manager Zinser explained to the Commissioners that this ceremony
is typlcally held at one of the November meetings.

The Commissioners are fine with the date and time recommended (November
29, 2024 at 3:30 p.m.)

OLD BUSINESS

County Manager Zinser reminded the Board that he sent them an e-mail with

the information on the guaranteed maximum pricing for the training facility.

These documents are being reviewed by our attorney and architect who are also
reviewing the list of exclusions.

He continued that he is hopeful to move forward soon and asked if the Board might
be willing to meet next week to discuss and approve the pricing.

County Manager Zinser added that he had a slight concern that the site work
pricing is for both projects, but that pricing is not ready yet for the Recovery
Center.
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The cost for the training facility is $23.7 million and that is close to the original
estimate. The total cost of both buildings is in the neighborhood of $41million,
stated County Manager Zinser. He continued to state that we have $40 million.
Therefore, we have over a year to come up with the one million dollars we need.
The County Manager informed the Commissioners that he would like to meet next
week if at all possible, to get this (project) moving forward. He explained that the
Special meeting would be for the Commissioners to approve the amount.

The Commissioners discussed the matter and decided that they would meet on
Wednesday, September 11% at 4:30 p.m.

County Manager Zinser explained that the groundbreaking ceremony would most
likely be held in October and that Laundry French has a P:R. department that can
help us. He added that we should also have the ﬁnal prlcmg for the Recovery
Center prior to that.

County Manager Zinser informed all that the Mame Recovery Council has invited
York County to submit a full appllcatxon “We are seeking a*s1zable amount of

money that will assist with furmshlng the Center

Commissioner Ring asked about a date for the, Comm1s510ners to tour the jail
facility. It was decided that the tour w1ll take place prior to the September 18%h
meeting at 3:30 p.m.

TO CONDUCT ANVEXECUTIVE SESSION ON PERSONNEL
ISSUES PURSUANT.TO-T'M.R.S.A. § 405'(6) (A), ACQUISITION OF
REAL PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT
TO 1 M.R.S.A. § 405 (6) (C); LABOR NEGOTIATIONS PURSUANT
TO 1:MLRS.A. § 405 (6) (D) AND CONSULTATION WITH LEGAL
COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E), REVIEW OF

:‘CONFIDENTIAL RECORDS PURSUANT TO 1 M.R.S.A. § 405 (6) (F)

a. Executlve sessnon on personnel matters pursuant to 1 MLR.S.A. § 405 (6)

,,,,,
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Commlssmner Clark mot1oned to enter into executive session pursuant to

T MR S A § 405 (6) (A), personnel matter. Commissioner Ring seconded the

‘motlon Vote 4-0.

Comm1ss1oner Clark motioned to come out of executive session.
Commlssmner Chenette seconded the motion. Vote 4-0.

b. Vote' on executive session matter

Deputy Manager/H.R. Director Corliss requested a leave of absence for the
employee discussed in executive session.

Comm1ss1oner Clark motioned to approve the leave of absence for the
employee discussed in executive session. Commissioner Chenette seconded

~ the motion. Vote 4-0.

PUBLIC COMMENT(S) ON ANY ITEM(S)
None

ADJOURN

Commissioner Clark motioned to adjourn the meeting. Commissioner
Chenette seconded the motion. Vote 4-0.
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COMMISSIONERS SPECIAL MEETING

YORK,ss

September 12, 2024

At a special meeting of the County Commissioners of the County of York, begun and
holden at the York County Government Building in Alfred, within and for the County of York,
being held on Thursday, September 12, 2024, A. D. at 4:30 P. M.

COMMISSIONERS PRESENT:

Richard R. Dutremble
Richard Clark

Robert Andrews
Justin Chenette
Donna Ring

County Manager Greg Zinser and Depufy Méﬁag,erLinda Corliss were present at the meeting.

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES

09-12-2024

ITEM

PUBLIC.COMMENT(S)
None o

NEW BUSINESS

a.

To approve the guaranteed maximum price for the site work and building

for theYork County Training Facility-

County Manager Zinser explained that the Commissioners are being

asked to approve the cost to build the First Responders Training Center as
well as the site work for both buildings in the amount of $23,703,886.91.
Commissioner Chenette asked County Manager Zinser if he is seeing that
there is any category in which costs are coming back higher than expected?
County Manager Zinser replied, no, and that the response from Landry-French
is that their pricing is coming in close to original estimates. He added that we
do not have the pricing on the Recovery Center yet.

Commissioner Clark stated that there might be a slight change in the cost.
Therefore, he motioned to approve a proposed maximum cost not to exceed
$24 million.

Commissioner Andrews seconded the motion. Vote 5-0.
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Commissioner Dutremble commented that although this matter is not on the
agenda, he wished to inform his fellow Commissioners that he, as President of
The Maine County Commissioners’ Association, recently sent out comments
regarding the state mandates expecting the county to fund the jails

to the legislative delegation. He urged the other Commissioners to reach out
to the legislators in their districts after the elections.

Commissioner Dutremble also recommended holding a meeting with the
delegation.

Commissioner Chenette responded that Commissioner Dutremble had a great
point and that he loved the idea of hosting the delegation to learn about how
this impacts the County’s budget. He added that unless a legisiator is on the
Criminal Justice committee, there can. sometlmes be a great disconnect.
Commissioner Ring also agreed that hostmg a meeting is a great idea.

County Manager Zinser commented that he :would be happy to set up a
meeting with the Delegation but he would need direction from the Board.
Commissioner Dutremble recommended wartmg ‘until after the November
elections.

County Manager Zinser gave an example of the concem - He and Finance

staff are workmg on the medlcal ass1stant treatment and in' rough numbers, the

County spends about $6OO 000 a\year for this program and receives only

Cr1m1nal Justlce and Pubhc Safety for thelr next budget. He added that we

also fund The Layman Way- Recovery Center that pulls people out of jail and
Ry giygs them treatment and we get 1no CI‘Cdlt from the State for this.

‘z\ Also, the County Manager reported that the jail revenue line (based on funds
A glven the past two years'by the State was approved in the budget in the

amount of $2.5:million. Th1s was estimated as always. We just received

: notlce that we w111 ‘only be r receiving $2.2 million from the State. Our jail

populatlon reduced so th1s dropped York County to forth in line and reduced
\‘our 12% fundmg to 10%:~

County Manager Zinser added that we are also faced with increasing medical
costs at the jail. When inmates who have Maine Care come into the jail
fac1hty they lose Maine Care and we are responsible for all medical bills.

£

: Comm1ssroner Chenette thanked County Manager Zinser and his staff for all
\thelr hard work on the two building projects. He added that this project is
exc1tmg

PUBLIC COMMENT(S)
None

ADJOURN
Commissioner Clark motioned to adjourn. Commissioner Andrews seconded the
motion. Vote 5-0.
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thh‘ard R. Dutremble 45 Kennebunk Road
Disr? Alfred, Maine 04002 Linda Htcins- Corlis
- Deputy County Manager
Justin Chenette (207) 459-2313 Human Resource Director
S Fax (207) 324-9494 . Lorene B. Lemieux
Donna L. Ring YC-Commish@yorkcountymaine.gov Finance Director
District 4
Richard Clark
District 5

August 8, 2024

Mr. David Howarth

158 Route 236

Berwick ME 03906

RE: Tax abatement denial appeal Hearing

Dear Mr. Howarth

The York County Commissioners voted at their August 7, 2024 meeting to hold your tax abatement denial appeal
Hearing at their September 18, 2024 meeting.

The meeting begins at 4:30 p.m. at the York County Government Building, 149 Jordan Springs Road, Alfred,
ME in the Commissioners’ meeting room.

If you wish to provide any further information for the Commissioners to review for your Hearing, please do so by
September 12, 2024.

The Town of Berwick is being advised of this Hearing so that they can attend by copy of this letter.

Please do not hesitate to contact me should you have any questions regarding this matter.

wly, _

athy Dumont
Assistant to the York County Manager
/kad

Cc: Town of Berwick Select Board
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YORK COUNTY VEHICLE USE POLICY

The purpose of this policy is to set forth requirements under which County vehicles will
be -authorized for County personnel; to establish requirements under which County
vehicles may be used and to ensure consistency with State and Federal tax laws.

A.

C.

POLICY: Government vehicles will be used only for official County business,
which is defined as follows:

1.

1.

- Essentlal personal %act1v1ty d1rectly related to
: equ1r1ng overmght travel to places other than a esi

‘ Personal act1v1ty limited to no more kthan a 5-1{11

;k? ?.,
& (' " “

7. &
T sufﬁc1ent Just1ﬁcatlon for home to work’ transportauon

HOME-TO-WORK ISSUES ~

The performance of law enforcement duties
Administrative support responsibilities

Officially sponsored activities, such as meetings, conferences and
employee recogn1t1on funct1ons % A g outud

busmess travel\‘i% : : , ¥ %

The cornfort and convemence of an employee shall not be cons1dered a

L & ,

sﬁ -

County Patrol Deputies may use a County-owned vehicle to travel from
home to work in order to accomplish the mission of the County and to
allow for bona fide 24-hour immediate response.

Administrative employees, classified as all other County personnel, are
not authorized to travel from home to work in a County vehicle unless
they need to use the vehicle for a particular assignment at the start or end
of the workday.

PROHIBITED USE: The use of County vehicles is strictly PROHIBITED
under the following circumstances:

1.

2.

For the sole purpose of commuting to and from place of residence

While under the influence of alcohol, medication or drugs (or any
combination of these), which adversely affect one’s driving ability




3. While either the driver or a passenger in a motor vehicle owned or leased
by the County is using tobacco products

4. While engaging in personal business or activity (except as explained in the
above section)
A(),B (1)

5. While transporting someone not engaged in official County business or

not otherwise being transported in the county’s interest
6. For any purpose that would otherwise violate law, regulation or policy

7. Use for outside activities are defined as anything other than official duties
and De Minimus (explained below). County employees may not use
County equipment or vehicles in furtherance of that activity.

8. Individuals not employed by the: County are prohlblted in County vehleles‘
g (seei 1nsurance con31deratlons) P o . SO
+.:Use of Vehlcle wh11e on worker S compensatlon

9.
10.
11.

De MINIMUS USE AND DEVIATION FE OM ROUTE OF TRAVEL

An employee who is aismgned a County Vehlcle for ofﬁ01a1 purposes may-go no
more than five additional: mlles from the direct T route of travel for a limited time to
conduct essential personal busmess The use .of the veh1cle during that penod
must, however conform w1th th1s policy. A de't m1n1m1s ibenefit is any property or
service you prov1de to an employee that has so little value (taking into account
how frequently you provide similar benefits to your employees) that accounting
for it would be unreasonable or administratively impracticable. De minimis
fringe benefits are excludable from wages.

GENERAL RULES

1. Any incident involving a County vehicle or equipment must be reported
immediately in writing to the Department Head.

TAX IMPLICATIONS
Refer to IRS publication attached.

INSURANCE CONSIDERATIONS




JOB DESCRIPTION

County of York EMERGENCY MANAGEMENT
COORDINATOR
Status: Full-Time
FLSA: Exempt
Salary: $24-27/hr.
Human Resources Union: Non-Union

Reports to: Deputy Director of EMA

[ ABOUT US |

York County Emergency Management Agency (YCEMA), located in Alfred, ME, is a dynamic
and progressive government agency whose mission is to lessen the effects of a disaster on the lives
and property of residents, municipalities, and businesses of York County through coordination and
training on the four phases of emergency management: preparedness, response, recovery, and
mitigation. Qur diverse team is comprised of a full-time staff, six special response teams, and a
cadre of several hundred volunteers all of whom work closely together to provide top-notch
comprehensive emergency management services. We care deeply about helping our community
through the relationships we have built with Local Emergency Management Directors, first
responders, and partner agencies from all 29 towns in York County.

[ JOB SUMMARY |

We are seeking an Emergency Management Coordinator who believes that teamwork, strategic
thinking, and relationship building are the keys to a successful emergency management program.
The function of this position is to assist the Director and Deputy Director in organizing all
emergency management activities related to minimizing the effects of disasters. Major
responsibilities include developing and implementing emergency plans and programs and
overseeing preparedness outreach and education. Being successful in this role means you take
pride in your ability to collaborate and communicate, and in your analytical and strategic skills to
drive continuous improvement. You should possess a strong desire to work in a customer-oriented
public safety environment, with a willingness to serve the public in the second most-populated




county in Maine. You appreciate an environment that is flexible, fun, encourages professional and
personal development, and where superior work is recognized.

| SUPERVISION RECEIVED AND EXERCISE |

This position is a non-supervisory position.

| ESSENTIAL DUTIES |

Essential Duties and Responsibilities

Develops and updates programs to improve local and county government’s ability to
respond to emergencies, including planning and preparedness programs, and response and

recovery activities.

Creates engaging preparedness marketing content from emails to social media campaigns,
videos, webinars, articles, handouts, displays, and more.

Identifies opportunities to improve marketing effectiveness by creating accurate targets,
building audiences, and fostering new relationships.

Coordinates public information activities, including public messaging, media relations,
education, and outreach; serves as one of the agency Public Information Officers (P10).
Develops instructional materials and conducts presentations to groups to provide training
on emergency preparedness.

Develops, implements, and maintains local and regional emergency plans.

Assists with designing and writing manuals and standard operating procedures to be used
in preparation for and response to incidents.

Develops, enhances, and coordinates relationships with local officials, first responders,
schools, health care, and other partners to understand hazards in our community and
determine where opportunities for engagement exist.

Prepares and distributes daily and emergency status reports that describe key information
to enhance situational awareness within the county.

Updates and maintains contact information and resource listings for individuals,
equipment, and supplies.

Conducts research on emergency management best practices.

During incidents, administers planning functions, including enacting plans, ensuring
development and implementation of Incident Action Plans, and management of common
operating picture and situation reports.

Collects data and prepares reports and correspondence related to activities of the agency
and emergency planning and response programs.

Other Duties and Responsibilities

Attends and participates in all required meetings and training sessions.
Maintains open and consistent communication with supervisor and colleagues.
Works evenings, weekends, and holidays when emergency situations arise.




[ MIMIMUM QUALIFICATIONS

Skills

Strong communication skills in writing, public speaking, presenting, and listening.

Strong skills in technology, particularly social media platforms, PowerPoint, Canva,
Adobe, Slack, and more. Capability to leamn tools needed to support emergency operations.
Ability to think critically and solve problems independently and with others.
Organization and ability to manage time, relationships, schedule multiple meetings, and
stay on top of multiple communications and projects.

Ability to adapt to quickly changing situations that may adversely affect previous priorities,
schedules, and routines.

Social awareness of teammates and stakeholders, especially in supporting the potential and
advancement of underrepresented members.

Ability to effectively communicate and coordinate well with a broad population including
community leaders, staff, and volunteers.

Ability to work creativity and innovatively to ensure continuous improvement of initiatives
and outcomes.

Education and/or Experience

Bachelor’s Degree or experience in emergency management (or related) preferred; or any
equivalent combination of education, training, and experience that provides the requisite
knowledge, skills, and abilities for this job.

Outreach and marketing education and/or experience desired.

One or more years’ experience in a leadership capacity, with.or without a formal title, is
desired.

Other reguirements

Must demonstrate commitment to valuing diversity, contributing to an inclusive
environment, and managing bias.

Must exemplify our values of honesty, integrity, inclusion, respect, professionalism,
collaboration, and learning.

[ BENEFITS |

Generous vacation/sick time

Paid holidays

Healthcare package

Retirement plan options with employer match
Paid training and development

Onsite wellness center

Employee assistance program

Discounted first responder phone plans

| WORK ENVIRONMENT




Work is mainly performed in the office and involves contact with other employees, volunteers,
vendors, and stakeholders. While performing the duties of this job, you are occasionally exposed
to outside weather conditions. When an emergency arises, you may respond to the field and/or
work in a high volume, fast-paced, high-stress disaster environment with potentially hazardous
conditions. You may occasionally work hours outside of a typical work schedule and have
opportunities for local or domestic travel. The noise level in the office work environment is usually
minimal to moderate. Reasonable accommodation may be provided to enable you to perform the
essential functions.




