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The York County Sheriffoés Office is commit

to improve quality of life, reduce crime, and provide a sense of safety and security

for our community members and visitors to our county.

Vi sion Stat emen

The York County Sheriffdés Office envisions a co

We will accomplish this by providing exceptional police services in collaboration with our community membe
and other agencies whose mission is to provide service to our residents, their guests, and visitors. We will wc
toward fostering an engaged community that will readily report crimes or other public safety concerns.

ys
ide the highest level of quality service in a courteous, effici € manner.
Dignity
e will treat all individuals with res
Constitutio
of all individuals ted
i thout favoritisn
the co

mission.
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The York County Sheriffods Offi
have a catlharing agreement involving the 14 York County

towns that do not have #rd police department. The York
County Sheriffdos Office has pt
towns: Lebanon, Alfred, Lyman, Newfield, Waterboro, Acton,
Shapleigh, and Arundel. We have a contract with the towns of
Waterboro (2 deputies), Arundel (2 deputies), and Acton
Shapleigh (1 deputy). These deputies are assigneddull

work in these communities.

The total population of these towns is 34,086. Total square
mileage in this area is 321.4 miles. It should be noted that
these townsdé popul ations grow
months.

Budg

General Wagek2,240,823

Staff Developme®52,000
Uniforms/Safety Equipr$st,000
Equipment/Vehicl§823,000

Total Budget (patre)4,456,651




MLIEAP Accredi tati on

In 2025, the York County Sheriff's Office recetaedrdditation with the Maine Law Enforcement
AccreditatidProgram (MLEAP). The York County Sheriff's Office is one of only three Sheriff's Offici
in Maine to have received this accredithgamgency received its iadakditation in 2022. This

was a mandatory thyear compliance check to maintaocrieslitation.

Attaining accreditation through MLEAP means that the agency meets or exceeds 164 identified
standards for Maine law enforcement agencies that are applicable to the agency. These standard
cover all aspects of law enforcement operations, including the use of force, protection of
citizengights, pursuits, property and evidence management, and patrol and investigative operatiol
While being accredited does not guarantee an agency will not make a mistake, it does ensure tha
agency has carefully thought about these critical issues, has developed policies and procedures t
address them, and has systems in place t@ardentfyect problems.

The assessment process includes a review by trained MLEAP assessors to ensure the departmel
seeking reaccreditation has the required policies, procedures, training, and physical infrastructure
comply with the established standards. The process begasitetteailewfbf all applicable
chapters and verification of the proofs of
MLEAP ensures an agency has addressed the most critical law enforcement issues in both policie
well as in actual operations, often requiring proof that every employee has received and understal
department policies. Additional requirements can include-gatdfsohirodl, tofsisecific

training and online courses, Field Training (FTO), or proof of specific skills trainirgité-inally, the on
review consists of a physical verification that all the required practices are happening on any givel
day.

Z¢MLEAP

MAINE LAW ENFORCEMENT
ACCREDITATION PROGRAM
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Sherd fOf fice Organi-zationa

William L. King, Jr
Sheriff

Jeremy Forbes Major
Chief Deputy (Special Assignment)
Maine Drug Enforcement Agency
i Duty Officer +— POLICE SERVICES
(Operations) (Administration)
[ 1

1600-0200 2000-0600 Training & Development

Sergeant (2) ‘ Sergeant (2) ‘ I Deputy (4) |
[ ) (=]
Technology

Contracts
‘ Personnel ‘
Town (5)

Property & Evidence
Criminal Investigation
Division

EVENING MIDNIGTHT
Policy

Accreditation

Equipment ‘

Grants

Records/IMC

York County Sheriff’s Office

Police Services Division

Sergeant
Approved: July 2025

SHERI®BFOFFI CE PERSONNEL

Admi ni strative Division

Sheriff William L. King Jr Deputy Robert Carr Detective Division
Chief Deputy Jermy D. Forbes ~ Deputy Jason Solomon Sergeant Kyle Kassa
Major Paul G. Mitchell Deputy Justin Titcomb Detective Steven Broy
Major Craig A. Sanford Deputy Troy Chenard MDEA Agent Jeffrey Regan

Deputy Michael Robbins
Support Staff Deputy Duane Fay Civil Process Divis
Stacy Thistlewood Deputy Jonathan Marshall Civil Deputy Bradley Paul

Deputy Alexander Markellos
Deputy Shawn Sanborn
Deputy Levi Johnson

Julie Edmonson
Mylinda Badger

Civil Deputy David Pratt
Civil Deputy Jimmie Baccon

Emily Rankin , Civil Deputy Rosario Cordiglio
Jamie Chadbouémechanic ngﬂty 'I[;raa:\::asn\]gnres
Deputy Stephen éould Court Security Division

Patrol Division puty >tep Deputy Dennis Chagnon

: Deputy Evan Souza R Deputy John Will
Sergeant David Chauvette Deputy Cody Frazier eserve Leputy John vvilley
Sergeant Mathieu Nadeau Deputy Martin Harmon
Sergeant Joshua Morneau School Resource Dep Matthew Cummer

School Resource Dep Raobert Pellerin
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Specialty Assi/fgnment :

The York County Sheriff's Office had a number of deputies involved in specialty assignments in 2(
This requires extra training that goes above and beyond their normal patrol assignments. These
deputies not only assist with incidents in our patrol area, but will assist agencies throughout York
County.

Southern Maine Special Response Tdaeh Sgt. Kyle Kassa,
Detective Steven Broy, and Deputy Alex Markellos

Crisis NegotiatorDeputy Justin Titcomb

Southern Maine Special Enforcement F&mh Sgt. Kyle Kassa,
Sgt. Matt Nadeau, Deputy Alex Markellos, Deputy Evan S......

Maine Drug Enforcement Agency Task Force Officer
Major Jeffrey Regan (supervisor of the Southern Division of the
Maine Drug Enforcement Agency)

Honor Guard Deputy Cody Frazier, Deputy Justin Titcomb
Accident ReconstructionisDeputy Stephen Gould

Crime Scene MappdDetective Steven Broy

Peer Support Team Membdbeputy Robert Carr, Deputy Levi Johnson
Deputy Cody Frazier, and Deputy Travis Jones

Mechanics of Arrest,

Restraint, and Control (MARC)
Instructor-

Deputy Martin Harmon

; », Broy, Deputy Alex Markellos, Deputy Darren Cyr

7



2025

The York County Sheriff's Office has four deputies assigned to the Southern Maine Special Response Team. L
Sgt. Kyle Kassa is the Assistant Commander on the team, while Detective Steven Broy and Deputy Alex Marke
are operators. Deputy Justin Titcomb is a crisis negotiator with the team.

The Southern Maine Special Response Team was activated 17 times in 2025. They also must complete montk
training to keep their certifications with the Maine Criminal Justice Academy. During the year, Detective Sgt. Ke
completed 243 hours of training, while Detective Broy completed 215 hours, and Deputy Markellos completed :
hours.

Partial team deployment to conduct tactical surveiipacaipresurveillance of a premises in Lebanon. A
suspect wanted in connection with the shooting of four individuals in PortRof#, Maissuspected of

being present in a residence. The suspect was also a known current gang member, a combat veteran, and
considered by the investigating agency as armed and daunyeitharsce was established, but it was not
established that the suspect was present. The suspect was later arrested out of state.

Search & arrest warrant execution on behalf of MDEA in Sanford. The target residence was-known to be a drut
involvegremisegnd a shooting incident was believed to have occurred there &igbtdepr{@B)

persons were detained during the execution, resutieguarrests, drugs, drug proceeds, and replica

firearms beirsgized.

SMSRT resolved a criminal barricade imftéttbe/suspect threatened contractors working next door with a
rifle angbistol ancefused to exit his home after being told he was urieKRIDASEMSRT

operatoimpactethe suspect witd@mmniess lethal munitiand CNT engagedeimgthyegotiatiomesulting

in his surrender without incident. Firearms were séimelddnoen

Partial team deployment to South Berwick foraintalmmayarrest of a subject wanteduioreroutelony

crimes of violence. The suspect was wanteginfi@damome invasion domestic violence incident and was
known to be ar med. S B PrBsidenedfoweset was adistablishethatéghe on t he s
suspect was insids,no activity walsserved he suspect was lateested in New Hampshire.

North Berwick officemsountereglinfire from within a residenceattbitgpting effect an arrest. SMSRT and

Cumberland County Emergency Services Unit desyadaliahettisis negotiations with the shooter and his
motherChemical munitiomsre deployeathictresulted in the mother's surrdntlewedy a heavy
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gasdeploymenyhi ch resulted in the suspectos - nder.
ballistic vestsd was taken into custody.

A highrisksearch warrant related to a burglary and drug inweasgaéounted in Sanford. F
peoplexited thhomeputoneremainedhsideandrefusedo leaveEMA deployed a

UAVwhicthoveredver hims hewvas lying in bed with one hand coneedésdh blanket. Thu
UAV prompted hinstiorendergnderinthe apartment sébe investigators to enter.

Partial team callout to assist the Maine Drug Enforcement Agency in placing a tracker related to a
methamphetamine production investigation. A search warrant was obtained by MDEA, and operators covertly
escorted the case agent tprimaises to place a device. The operation was successful.

The York County Sheriffds Offi ce -bgsheotingwith@abb@ searc
rifle that targeted an occupied residence. ssigigREd the operation with Unmanned Aerial Vehicle (UVA)
overflight, containment, and stood by in a Quick Reaction Force (QRISistapaeiasdgncountered.

SMSRT executed search and arrest waantsigén behalf of the Maine Drug Enforcement Rgency.
target residence was an estabtishgidvolve@remisewith a history of weapons and crimes of
violenceApproximatelydazen individuals were detained during the operation, insrdomstioond by an
operator hiding iwall.

SMSRBssiste@uxtorand GorhalRD aftea suspecbrandished a handguoffiters who were at the
homeserving aummon<NT engaged the suspect, and the team ported a window with pineddiRAP to
fortactical options. Following the window port, the suspect surrendered and was taken into custody.

Partial team callgONT) responded to North Berwick for a suicidal person in a vehicle. CNT
eventuallgstablishecbntact with the subject by telephoassistdéh his safe surrender.

SMSRT and MSP tactical teams executed simultaneous search warrants on behalf of the Maine Drug Enforcer
Agency in Buxton & Hollis. The residemeadesisdafe for agenis enter and search.

SMSRT executed search and arrest warrants at an apartmeBiddéftindnitnehalf of Biddeford PD. Prior
to the operation, a wanted suspect fled a traffic stop and was believed to be barricaded in his nearby

e apartmenGi ven t he suspectodés cri minal
\ \ and took him into custody without incident.

Three (3) partial team deployments to Kennebunkport (details)
toassistvith security at mass gathkdhday events.

A search and arrest warrant was executed on behalf of Sanford PD
related to an armed robbery investigation. All persons within the target
residenceompliedvithorders to exit. The suspect was taken
intocustodyand a firearm was later recovered by investigators.

SMSRT was briefly activatedpfussible hostageident in Eliot.

Eliot PD reported that a male temale were barricaded in a trailer.
Athird person presersidevitnessethe male strangling the female

before thpersoriled and contactix@policeResponding officers

engaged the suspect on the phone, who was escalated and refused to
exit. The suspect eventually surrendered to police prior to the team's
response.




Mai ne Drug Enfor cement Age

The York County Sheriff's Office hatnaefdiéputy assigned to the Maine Drug Enforcement Agency
(MDEA). Major Jeffrey Regan was promoted to the Supervisory Special Agent of the York County MD
Task Force in 2025. During this past year, MDEA was comprised of officers from the York County She
Office, Maine State Police, Sanford Police Department, Kennebunk Police Department, Buxton Police
partment, and the Biddeford Police Department. MDEA is responsible for identifying and disrupting dr
trafficking organizations that are attempting to distribute illicit drugs like fentanyl, cocaine, and crystal

methamphetamine in York County and the State of Maine.

In 2025, the York County MDEA Task Force seized the following drugs, money, and firearms.

) Weight seized
Cocaine HCL 893.8 ggw
Fentanyl 663.65 ggw
Methamphetamine 450.24 ggw
Cocaine Base 196.22 ggw

Suspected Cash from Drug Proceeds
10 lllegal Firearms
Total 2,203.91 ggw

Y 2

QY

Street Value

$89,380
$66,365
$45,024
$19,622
$25,199

$245,590




Southern Maine

Multi -Jurisdictional
Enforcement Team

In 2023, Chief Deputy Forbes (YCSO), Chief Robert Mackenzie (Kennek
Chief Kevin Collins (Buxton PD), Chief Craig Andersg8ar(fetiddtD) and
MDEA Commander, Scott Pelletier began to discuss the formation of a re
special enforcement team in York County. The goal of this unit was to he
departments augment their staffing levels during large events or public si
a community.

In June of 2025, the final policies were established, and the Southern Mafs;
Jurisdictional Enforcement Team (SMMJET) was formalized. The followirn * A
are currently participating, the York County Sheriff's Office, Old Orchard
Kennebunk PD, Kennebunkport PD, York PD, Sanford PD, Saco PD, Bux

Kittery PD, and the Maine Drug Enforcement Agency. As stated in the S’ =2
policy, this team will be used as a resource when a situation;gaiagt, or o i
matter has the potential to overwhelm a responding patrol force becaus
complexity, or duration of the situation or the need for specialized skills,

and/or equipment to better ensure the successful resolution of the incide

The SMMJET team was immediately successfully utilized for two event g

on July®in Old Orchard Beach for the annual fireworks show which dra ﬁ;.
thousands of people to the community. The large police presence prove : ‘
deterrent as there were very few arrests orlissueam was then called out ~2

July 11th, 12th, and 13th, at a weekend event at the Proving Grounds in \:S-L’FE ‘
Officers conducted higibility traffic enforcement outside the event througig
weekend to deter intoxicated operators from leaving the event. Once agi

operation was a huge success as there were no major traffic crashes or
throughout the weekend.

Uy,

20y (57
00000000000 0COCOCOCOCBOCBOOCOO® = OLDOREB'G%EBEACH




Criminal I nvestigation Div

The Criminal Investigation Division of the York County Sheriff's Office was very busy in 2025, handlin
number of different responsibilities and investigations. Det. Sgt. Kyle Kassa is the supervisor of this
divisionDetective Steven Broy and Detective Thomas Searway were assigned as detectives during th
year. Detective Searway was working as a Domestic Violence Investigator on a fully
funded grant from Caring Unlimited. Detective Searway retired in June, and this position
has remained vacant because of staffing issues.

The CID Division handles madepih investigations tha" sms 2025

the patrol division might not have the time or resoyr {1 r. Evidence
They will often assist the Patrol Division with inve |gat|ons Received

that may require more fallowith interviews of SUSP@atS47 evidence &Property items
or withesse®etectives are also responsible for the] 1 218 Firearms & Accessories
evidence room and making sure all evidence is properly procespéd, 8 Evidence & Property Dispoged
packaged, documented, and stored for future criminal proceedi J 74 Drug Seizures

During the year, our CID Division received a number of Department of Health and Human Services
referrals involving suspected child abuse cases. The detectives are required to investigate these
complaints and, if necessary, file criminal charges if the allegations prove valid. The detectives also w
with the DHHS caseworkers to ensure the safety of the child and other famlly

members. ‘

The Criminal Investigation Division is also responsible for making sure tt}
registered sex offenders that reside in Parsonsfield, Cornish, Limington, "™ &
Hollis, Dayton, Newfield, Acton, Shapleigh, Lebanon, Alfred, Arundel, Ly %
Waterboro are properly registered and following the conditions of theirce
offender must report to the Sheriff's Office every three months and meet, - -

detective.

175 Offense Reports in 2025 for registering sex offenders
5 arrest warrants for Failure to Comply ranging from Class D to Class B

During the year, CID also assisted several other agencies across the country with investigations that |
a nexus to Maine. One investigation involvesfstateutold case homicide investigation.

Det. Sgt. Kassa took a weeklong class in Alabama that focused
on cryptocurrency fraud investigations. The York County Sheriff's
Office investigated numerous complaints during the year from
victims of cyber crimes in which thousands of dollars were stolen
from them. This training will provide us the ability to identify and
prosecute these individuals and hopefully re victims'
money. “§§\§ %’ Q&%
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Notable I nvestigations

An eighteen (18) year old suspect residing in California was interviewed and charged as a juvenile wit
Gross Sexual Assault after the investigation determined that he had sexualyeass@ulted a 7

sibling over a period of approximately two

years in Lebanon. 4

Wen Chen (24), New York, and Wiji
(22), New YorRhinese nationals were
convicted by guilty plea for their roles
traveling from New York to Maine, int
to steal $50,000 from an elderly scan.
victim.

Chen

A mulyurisdictional burglary investigation at a commercial firearms establishment resulted in the reco\
of two of the stolen firearms. Two juvenile suspects were identified, and the completed investigation w
sent to the District Attorney's Office.

Search warrants were executed at two search sites in Lebanon relgteddectomaltarmed
robbery investigatimvestigators identified two juvenile suspects, recovered clothing used during the
robbery, and a firearm that was suspected to be stolen.

Detectives assisted an outside agency with a cold case homicide investigation. Key evidence was
collected linking a suspect to the crime. The investigation is ongoing.

JasorfFernal@46), Sanford, and Evan Chapman (27), Sanford, were

convicted by guilty plea in the U.S. District Court of Maine for their roles in a
series of drik®y shootings in Lebanon and Acton. Fernald pled guilty to drug
trafficking, two counts of discharging a firearm in furtherance of a drug crime,
and conspiracy to use a firearm in furtherance of a drug crime. Chapman pled
guilty to being an accessory after the fact iretidighooting. Another
defendant is awaiting trial.

Timothy Riley (42), of Gorham, pled guilty in U.S.
District Court of Maine to committing an armed
robbery at the Gorham Savings Bank in
Waterboro and was sentenced to 22 years in
federal prison. This investigation was led by Det. 4
Sgt. Kyle Kassa who coordinated the Q
, B investigation with the FBI and the Buxton Policyg
Riley Department. 33

M6 ~Nwo
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Peer Support Team

The York County Sheriff's Office has four members asg
the York County Peer Support Team. They are Deputy
Jones, Deputy Robert Carr, Deputy Levi Johnson, and
Cody Frazier. The York County Peer Support Team w
in 2020 when the York County Sheriff's Office receiveq
$111,000 grant from the U.S. Department of Justice C#8
Office. =

This grant allowed the Sheriff's Office to startaideunty

team of trained peer supporters, clinicians, and a chaplain to assist law enforcement officers with
managing the daily stress and emotions of the job. The team's mission is to focus on the emotional
challenges that law enforcement and first responders can face while serving the public. Several York
County area police departments have members on the team.

York County

In January, the York County Sheriff's Office organitay a two
training at the York Harbor Inn for all of its members.

In 2025, the Peer Support Team conducted 9 debriefings that were
attended by 85 officers. The team also conductea@Beone
sessions with officers.

Law Enforcement Peer Support Team

9 Group Debriefing Sessions

85 Officers attended Group Sessions

78 One-on-0ne Sessions with Officers




K-9 Team

K-9 Unit for the York County Sheriff's Office. The e
been a team since 2022 Rebel is a dymirpose K z

mcludes tracking individuals, building searches
searches, and apprehending suspects involved i
crimes.

K-9 Rebel was purchased through a grant from th
Stanton Foundation. This grant provided funding
costs associated with #epiogram for three years.
These costs included the cost to pureh&ssbKl,
outfit the cruiser, equipment, training, food, veteri
bills, and of course his favorite toys.

Depl oyments
'y MX HAHp G2 5SO omMI HnN

Overview
Top 25 Requesting Agencies
Performed 25 12 Patrol Deployments: 13
Not-Performed D 0 Dog Not D 0 Canceled Enroute: 0
Total Arrests: 4 Arrests With Bites: 0
YCSO: 7 (35 %)
Deployments By Week
YCSO: 7 (35 %)
22 2 2 2 2 Sanford PD: 6 (30 %)
MSP: 3 (15 %)
1.8 Sanford PD: 6 (30 %) % .
USPS: 1 (5 %) Biddeford PD: 2 (10 %)

15 USMS: 1 (5 %)
= i3 USMS: 1 (5 %) USPS: 1 (5 %)
gL ST 1 R 0 A A 1 1
et

0.9 Biddeford PD: 2 (10 %)

06 MSP: 3 (15 %)

0.3

0
F bz zozs Apr 13, 2025 Jun 22, 2025 Aug 31,2025 Nov 9, 2025
(Week 15) (Week 25) (Week 35) (Week 45)
Dec2e, 2024 Mar9, 2025 May 18, 2025 Jul 27, 2025 Oct 5, 2025 Dec 14, 2025
(Week 52) (Week 10) (Week 20) (Week 30) (Week 40) (Week 50) Patrol Types

Deployments By Month

4 I Tracking: 12 (92 %)
3
2
0

Feb 2025 025 Jun Oct 2025 Dec 2025
Jan 2025 May 2025

Total

Building Search: 1 (8 %)
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Civil Process Di-wvi si on

The York County Sheriff's Office Civil Division is responsible for se
civil processes within York County as directed by the court system;
papers include, but are not limited to, family matters, evictions, sulg :
notices, court orders, complaints, and summonses for both criminZEsias
cases. ‘

Court Security Deputy

The York County Sheriff's Office provides security at the York County cour
Alfred. Presently, Probate Court, Deeds, and some other offices are locate
building. Because of the sensitive and highly emotional cases that are ofte
Probate Court, a deputy is needed to maintain safety and security for Judg
the administrative staff, and the individuals involved in the court pgituseedin¢
deputy is responsible for screening all visitors to the courthouse and provioMeuum
inside the courtroom during court proceedings.

Deputy Dennis Chagnon was assigned this role in 2025. The York County Sheriff's Office has since h
a second falme position (will be a hybrid position with the civil department) as well as a reserve deput
to assist with staffing at the courthouse. ‘

Total Igperson Court Casb81

Visitors that Needed to Be Screened
Courthous,205

Probate5,670

Deeds3,393

Children's Advocacy Cet5
Other1,208

CoOp 627

MaH 633

Total 11,926

Prohibited Items removed from visitors during s2v&ening

16



School Resource /Of ficer

In 2025, Deputies Cummer and Pellerin served as School Resd
Officers (SROs) for Regional School Unit 57 (RSU 57), support§&s
district of seven schools and approximately 3,600 students acrga
southwestern Maine. Deputy Cummer was primarily assigned t&
Massabesic High School in Waterboro, while Deputy Pellerin w
primarily assigned to Massabesic Middle School. Despite their
school assignments, both deputies collaborated closehvadedist
initiatives, shared events, enforcement efforts, and professiona
development.

Their work emphasized proactive safety, positive student and ¢
engagement, thorough incident response, and continuous traini
contributing to safer and more supportive school environments -
throughout RSU&iricluding outreach to homeschooled students. Key
statistics for the year include:

0 569 Calls foroSédbvioneidents documented a
0 2 Arrests 0 7 Accidents investigated
These figures reflect the deputiesdé active ro

setting.

Community Engagement and Positive Interactions

The deputies worked to build trust and approachability through consistent, crefatotesemhd youth
outreach that extended beyond traditional school buildings:

0 Weekly Badge Briefs: Deputy Cummer aut ho

Massabesic High School weekly newsletter, sharing safety reminders, law enforcement

perspectives, and positive school highlights to keep parents, students, and staff informed and

connected.

™

0 Fun and Approachabl e Presence: Deputy Cu
Easter season at Massabesic High School, greeting students and creating joyful, memorable
interactions that helped demystify law enforcement and strengthen community bonds.

0 Daily Dad Jokes Initiative: Deputy Pell e
School by posting a new dad joke every day on a whiteboard outside his office. This simple, da
tradition became a beloved ritual among students and staff, sparking smiles, groans, and

conversations that made Deputy Pellerin a highly approachable and relatable figure on campus

~

0 Law Enforcement Club I nitiative: Deputy
at Massabesic Middle School, providing students withexgodsire to public safety

17



careers, civic education, and leadership opportunities. Deputy Cummer assisted with club
activities, offering support and additiona

~

0 Citizens Police Academy Leadership: Depu
Police Academy program in partnership with RSU 57 and the York County Sheriff's Office. This
inaugural academy brought community members, parents, school staff, and other residents
together for andepth, muliession experience covering law enforcement operations,

procedures, role demonstrations, and community safety topics, significantly enhancing public
understanding and trust in the Sheriff's Office.

w~

0 Special Ol ympics Law Enforcement Torch R
County Sheriff's Office Law Enforcement Torch Run liaison for Special Olympics Maine. In this
capacity, he coordinated multiple fundraisers and events throughout the year, including
awareness campaigns, donation drives, and community runs/walks, to support athletes with
intellectual disabilities and raise funds for Special Olympics programs. His leadership helped
strengthen ties between law enforcement, schools, and the broader community while promoting
inclusion and goodwill.

w~

0 Homeschool Family Outreach: Deputies Cum
homeschooled students within the RSU 57 district. These proactive wellness checks and
relationshipuilding visits allowed the deputies to connect directly with families, discuss school
safety topics, offer resources, and ensure homeschooled students felt supported and included «
part of the broader RSU 57 community.

0 Camp Postcard Participation: Both deputi
mentorshifpcused outdoor program to promote positive development and preventive
engagement withrigk students.

Event Security and School Spirit Support

Deputies Cummer and Pellerin maintained high visibility at major school functions to ensure safety wh
supporting student milestones and extracurricular activities:

>

0 Dances and Pr om: Both deputies attended
including prom at Massabesic High School, providing supervision, rapid response capability, ar
opportunities for friendly, informal interactions with students.

v

0 Graduation Security Liaison: Deputy Cumm
Hi gh School s graduation ceremony at the C
venue security, magiency support, crowd management, and emergency planning for this major
district event.

18



v

0 Athletic and I nclusive Event s:

v

0 Deputy Cummer attended 7 Massabesic H
visible, supportive presence and helping maintain a safe environment for players, fans,
and staff during the season.

w

O Deputy Cummer attended the Massabesic
Farmington, Maine, where the team won the state title. He cheered on the athletes,
reinforced school pride, and ensured security at this significant achievement event.

0 Both deputies particyg he Spe
York County Games and the State Games in Oro
Maine,accompanying Massabesic athletes and

promoting inclusion, encouragement, and commu¥y

s
Involvement.

Enforcement and Preventive Safety Efforts

Targeted patrols and monitoring addressed key safety concern
schools and student transportation:

w

0 Bus Route Enforcement: Deputies followed
motorists, protecting students during daily transportation and reducing collision risks.

0 School Zone Patrol s: Bot h-zodeepfardemeats dedi c
actively deterring speeding and other violations to safeguard students, pedestrians, and staff a
Massabesic High School, Massabesic Middle School, and other district locations.

0 Risk Assessments: Together, Deputies Cum
assessments across RSU 57 schools. These collaborative evaluations, conducted with
administrators, counselors, and support staff, identified and helped mitigate potential threats to
student and staff safety.

Investigations and Incident Response
The deputies handled serious incidents with professionalism, sensitivity, and adherence to protocol:

0 Conducted sever adated matteessensurqq@dompoehessive nt o s ¢
documentation, evidence handling, anthfollm.

0 Managed multipl e sexual-cemtesed apprbathes, nvesti g
coordination with external agencies, and support for those affected while pursuing appropriate
resolutions.
2025 Summary Statistics:
0 Calls for Servitecidéfts: 45

0O Arrest s: 2 0O Accident s: 7

These numbers underscore the volume and variety of matters handled while maintaining a focus on
prevention, education, and positive relabaiighnig.
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Professional Development and Certification
Both deputies pursued ongoing training to maintain and elevate their expbasaslipaaingi

0 SRO Certification: Deputy Cummer success
School Resource Officer certification through the State of Maine, bolstering his specialized
knowledge and credentials for his primary role at Massabesic High School.

0 Methods of Instruction 1: Deputy Cummer
through the Maine Criminal Justice Academy. This foundational instructor development training
enhances his ability to effectively deliver educational programs, presentations, and training
sessions to students, staff, and community members.

0 Key Conferences Attended:

0 Mai ne Sc ho ol BothddpudiesypartiCmpatred, gamiegnvaluable state
specificraining on school safety trends, crisis response, and collaborative strategies.

0 NASRO (National Association of School
Texad Attended by both deputies, this national event provided advanced instruction on
youth mental health, active threat preparedness)ftranethpolicing, and

innovative school safaBctices.

Conclusion

Throughout 2025, Deputy Cummer (Massabesic High School) and Deputy Pellerin (Massabesic Midd
School) exemplified outstanding dedication as School Resource Officers in RSU 57. Their combined
effortd spanning enforcement, prevention, youth mentorship, extensive community outreach, Special
Olympics Law Enforcement Torch Run coordination with multiple fundraisers and events, community
education, lighthearted daily engagement via dad jokes, robust support at athletic events including 7
football games and the statea mpi on gi rl sé wrestling dneet, ev:
have strengthened safety, trust, inclusion, and positive relationships across the district and beyond.

The 569 calls for service, 45 incidents, 2 arrests, and 7 accidents handled reflect a year of active,
responsive service balanced with meaningful preventive, educational, and charitable work. Their effor
reflect great credit on the York County Sheriff's Office and

have made a meanirdgéuld often joydudlifference in the

lives of students (in traditional and homeschool settings),

staff, families, athletes, and community members.

Looking forward, continued expansion of programs like the
Law Enforcement Club, Citizens Police Academy (building on
its successful inaugural year), homeschool outreach, Special
Olympics initiatives, and creative daily engagement efforts,
along with increased family safety education and sustained
advanced training (including further instructor development
opportunities), remain key priorities. The Sheriff's Office
commends both deputies for their professionalism, initiative,
and unwavering commitment to school, community, and
charitable safety.
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Active and Retired. Mil it e

The York County Sheriff's Office is very proud of all of our active and retired military service members
They not only represent our agency with pride, but our country also. Every November, Kelly Burnham
who is an administrative clerk in corrections, puts up flags and signs with the names of our members

whohave served our country. It's a small but meaningful way to thank each one for their service to our
country.

NAVY MARI NES Al R FORCE
Santino Anetrella  Alex Markellos Dennis Chagnon
Martin Harmon Jonathan Marshall Jason Drouin
Michael Perry Colton Sweeney Jason Gilpatrick

Michael Robbins Robert Brodeur

A R M Y [T T ] [ 1] - ~ é
Adam Boynton Brad Paul izie’ h1$ Ya @ ! 1 !
Austyn Crain David Pratt On November 11th, Deputy Shawn Sanborn as
Donovan Cram Shawn Sanborn honored at the Shapleigh Memorial Elementdry
Dalton Hart Craig Sanford School for their Veterans Qay
Alex Jewett Keith Seymour breakfast. Deputy Sanborrjis a
Travis Jones Jason Solomon proud United States Army

) _ Veteran, and the school
Kurt Martin Gerry Therrien

honored him and other
Ellis Mattison Justin Titcomb veterans during a

special assembly.
breakfast.
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