York County Budget Committee
Agenda

Date: May 7, 2025
Time: 6:00 p.m.

Location: York County Government Building, 149 Jordan Springs Road
Alfred ME (Commissioners’ Meeting Room)

Z0OOM LINK:

https://us02web.zoom.us/j/89836875029?pwd=FSe¢Q2Y3FJbHeO3raZ41L.FeSncX78NT.1

1. Introductions and Welcome: Marc Lessard, Vice-Chair

2. a. Election of Budget Committee Chair, Vice-Chair and Secretary
(Please note: Kathy Dumont, Administrative Assistant to the County
Manager has offered to continue as the Committee Secretary.)

b. Confirm date and time of meetings to be on Wednesdays at 6:00 p.m.

3. Begin Review of FY’26 proposed budget, Greg Zinser, County Manager
(Q&A)

a. Review department budgets with department leaders
b. County Manager to review remaining budgets

4. [tems to be discussed at the next meeting
5. Set Public Hearing Date and Time
6. Public Comment

7. Adjournment



