-—
CQOONOOUAWN=

ADAADMAMDRADDAWMOMWWWRWWWOWRNNNRNMNNNNNNS S 33 s
OCONOUTBRWNOOOIOORDNN_COONOUNRARDNCOCONONRWN =

COMMISSIONERS’ MEETING
April 8, 2026

The regular meeting of the York County Commissioners was held on Wednesday, April 8, 2026, at 4:30
PM at the York County Government Building in Alfred.

COMMISSIONERS PRESENT:

Richard R. Dutremble
Richard Clark

Robert Andrews
Donna Ring

Justin Chenette

COMMISSIONERS ABSENT: None

Corliss, Facilities
irector Megan
yejoy, RTC

se Lilly, contract archivist
: chel Stansfield, Chief Advancement Officer

MOTION: Commissioner Clark moved to approve the minutes of April 1, 2026, as amended.
Commissioner Andrews seconded the motion.
Motion carried 5:0

3. TO APPROVE TREASURER’S WARRANTS
a. Warrants to be approved on April 1, 2026, in the amount of $2,221,048.27

MOTION: Commissioner Clark moved to approve the warrant dated April 1, 2026, in the amount
of $2,221,048.27. Commissioner Andrews seconded the motion.
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Motion carried 5:0

4. TO HEAR ANY REPORTS FROM THE COUNTY COMMISSIONERS
None.

5. NEW BUSINESS

a. Deputy County Manager/HR Director Linda Hutchins-Corliss to present new hires/transfers:
i.  To seek hiring approval of Moria Townsend in the position of Reserve Public Safety
Instructor II in the Regional Training Center office with an effective date of April 21,
2026.

Moria Townsend in the position of
r.office with an effective date of

MOTION: Commissioner Clark moved to approve the hu‘l |
Reserve Public Safety Instructor IT in the Regional Traml g Cen

- of Austin Lewis in the position of
enter office with an effective date of

MOTION: Commissioner Clark movg
Reserve Public Safety Instructor II in
April 21, 2026. Commissioner Andrew
Motion carried 5:0

iii. To seek hi

00

County Manager Zinser introdu. Tom Reinauer of York County Community Action as part of the
evening’s public agency pre ions. He noted that Mr. Reinauer was here to present a $20,000 request
for transportation-related funding, which had been provided to the Board by email and included in the
meeting packets. With no questions from the Board, County Manager Zinser invited Mr. Reinauer to
come forward and turned the floor over to him.

Tom Reinauer, Transportation Director for York County Community Action, requested $20,000 to support
two countywide transportation programs: weekly local ride services (often referred to as the shopping
bus) serving multiple communities, and the York County Transport Program, which provides medical
transportation primarily for veterans and older adults. He noted the programs provide thousands of trips
annually, serve residents who do not qualify for MaineCare, rely heavily on volunteers, and face rising
operating costs as federal funding covers only 50% of eligible expenses.
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Commissioner Chenette thanked Mr. Reinauer for his presentation and asked whether any of the
transportation programs provide rides to food pantries.

Mr. Reinauer responded that transportation to food pantries can be provided if requested in advance so
rides can be scheduled. He noted that during COVID, the program also delivered food and prepared
meals, and similar assistance remains available with prior notice.

Commissioner Chenette confirmed that York County Community Action riders are made aware of food
pantry options and asked whether staff share that information. Mr. Remguer responded that pantry
locations are shared internally through the agency’s Economic Opportunity and WIC offices and provided
to schedulers to assist riders. £

that the $20,000 local allocatlon would enable the ageney
funds, effectively supporting approxunate

Commissioner Ring asked whether York
whether the requested funding would allo

L k\fforward the budget to the Budget Committee,
warranted further review. County Manager Zlnser confirmed

review. With no objection from fhe Commissioners, the Board moved on to hear from Register Lovejoy.
iii.  Register of Probate Carol Lovejoy to present Probate budget

Register of Probate Carol Lovejoy presented her proposed budget and a brief operational update. She
reported increased activity in passport applications and new.probate filings, noted staffing longevity
within the office, and described impacts of a new statute making adult guardianship and conservatorship
records confidential on public websites. She highlighted recent improvements to courtroom audio-visual
systems and back-office workspace reconfiguration.
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Budget highlights included decreases for the high-density storage project now moving forward and
electronic records costs, reflecting a finalized multi-year contract. The budget also includes funding for
four new courtroom tables to replace aging furniture.

In response to a question from Commissioner Ring regarding court security overtime, County Manager
Zinser explained that overtime costs for courtroom coverage, previously absorbed by the Sheriff’s Office,
are now proposed within the Probate budget to cover backfilling and overtime when deputies are required
for hearings.

iv.  Regional Training Center Director Roger Hoope

for its first full year of operation,
ported that the facility opened

Director Roger Hooper presented the Regional Training Ce
highlighting strong early utilization and increased operatin

Key budget drivers include the cost of operatlng the
the largest and least certain expense. Addi
operations, including staffing support f
equipment, and building maintenance ne

Director Hooper explained that professwna -
hcensmg efforts to becom ic

DHHS and federal accou

County Manager Zinser explained that the County plans to launch detox services and a six-month
recovery program, modeled after the former Layman Way Recovery Center, with a projected program
start date of December 2026. Staffing and licensing efforts are expected to begin in summer 2026, with
the State assisting throughout the licensing process.

The budget includes MaineCare reimbursements, interfund transfers from the General Fund, and
ant1c1pated foundation support, with staffing identified as the primary cost driver. Detox operations will
be nursing-intensive, while the recovery program will require clinical staff, Additional expenses include
food service, utilities, licensing, professional services, and furnishings.
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County Manager Zinser clarified that existing reserve funds from the Layman Way fund are proposed to
remain untouched, while unspent budget amounts will support building construction and furniture
purchases as operations ramp up. He explained that expenditures will be managed through interfund
transfers, handled administratively, with the Commission kept informed as operations move forward.

Food Pantry

County Manager Zinser presented the Food Pantry budget, noting it has been placed in a separate fund
totaling $111,000. The budget covers personnel costs, benefits, ut111t1€s,\ heating fuel, and general facility
operations. He explained that food purchases are largely covered t gh successful foundation
fundraising, primarily sourcing food from Good Shepherd, and t! “t the County has not needed to directly
fund food purchases.

N

In response to commissioner questions, County Manageer er stated that- staff are regularly deployed to
collect food donations, particularly during peak seasons, with the majority- of donated food coming from
Hannaford. He also noted that recent donations thr gl the Foundation have funded facility
1mprovements 1nclud1ng new ﬂoormg, pamt entrywa)( pdates and the donatio \of ew freezers and

County Manager Zinsel
approxunately 7% incr

the overall jail budget i incr ‘ Just over 5%, but the property tax portion increasing by
approximately 10%. The reduc\ n increases the overall property tax impact by roughly 1.5-1.6%,
contributing to a total county budget increase hovering around 10%, which Zinser stated remains near the
middle compared to other municipalities.

County Manager Zinser expressed disappointment with the State’s action, noting broad support for jail
funding through legislative committees and advocacy groups prior to its removal, and outlined additional
administrative burdens placed on counties, including separate audits and reporting requirements. He
emphasized that the only new funding request in the budget is a facilities position starting in January, with
no other significant expansions proposed.
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County Manager Zinser concluded by noting that the updated budget figures, including the impact of the
state reduction and any consideration of the Community Action Program request, are now before the
Board for deliberation.

c. To vote to approve the FY 2027 budget and transmit to the Budget Committee

Commissioner Ring expressed support for the proposed $20,000 transportation funding request, citing
transportation as a long-standing and critical need in York County, particularly in rural areas. She noted
prior discussions during opioid settlement funding deliberations and emphasized that even modest
assistance can have meaningful benefits for residents. Commissioner Ring stated that the amount would
not significantly impact the County’s budget and affirmed her support for the request.

Commissioner Chenette expressed support for the transporta unding request, noting a preference for
directing resources toward service expansion when poss1ble her than solely stabilizing existing
services. He emphasized the importance of expanding transportatlon acc[ s in rural communities,
including access to food pantries, and highlighted the ué‘\of supportlng veterans as a particularly
worthy population. He stated that he hoped the fund 'ng would meaningfully assmt in those efforts.

A8

emphasized the cumulati ¢
individual nonprofit org\\ ehmn{ated funding for many charitable and
social service orgamzauon _ ng needs. While acknowledging the value of York
County Community Action’  wor missioner Clark expressed concern about how funding priorities
are detennmed nd oun stific i e organization over others with similar needs.

to approve the County of York fiscal year 2027 General Fund
. Commissioner Andrews seconded the motion.

budget in the amount o
Motion carried 5:0

Motion: Commissioner Clark moved to transmit the proposed County of York fiscal year 2027
General Fund budget in the amount of $31,643,169 to the Budget Committee. Commissioner
Andrews seconded the motion.

Motion carried 5:0

d. Discussion of proclamations in general
a. Review and consider 2 Proclamations — for Men’s Health month and ALS
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County Manager Zinser initiated a discussion regarding the Board’s approach to proclamations, noting
two recent requests, for ALS awareness and Men’s Health Month, and seeking guidance on whether the
County should establish criteria or limits for issuing proclamations. He referenced prior discussions
related to flags but was unsure whether a formal policy on proclamations had been adopted, stating that
current practice appears to allow requests to be brought forward for Board consideration.

Commissioner Clark expressed opposition to disease- or awareness-based proclamations, stating that
while many causes are worthy, proclamations do not materially contribute to solutions and they consume
Board time. He emphasized that financial contributions and direct action are more impactful and raised
concerns about inconsistency, prioritization, and unintended associations. He indicated greater support for
proclamations recognizing concrete local achievements or m11eston such as centennials, Eagle Scout
projects, or championship wins.

ers to bring items, including

Commissioner Chenette supported the ability of individual s
’ é:h requests sh \u\\ld come through a

proclamations, forward for the agenda, emphasizing th:

) nsideration since he does not issue
> at if the Commissioners choose not to proceed, a
1d he would notify the requesting parties.

7. TO CONDUCT: "UTIVE SESSION ON PERSONNEL ISSUES PURSUANT
TO1M.RS.A. § 405 5) (A), ACQUISITION OF REAL PROPERTY OR
ECONOMIC DEVELOPMENT PURSUANT TO 1 ML.R.S.A. § 405 (6) (C), LABOR
NEGOTIATIONS PURSUANT TO 1 M.R.S.A. § 405 (6) (D) AND CONSULTATION
WITH LEGAL COUNSEL PURSUANT TO 1 ML.R.S.A. § 405 (6) (E), REVIEW OF
CONFIDENTIAL RECORDS PURSUANT TO 1 M.R.S.A. § 405 (6) (F)

None.

8. PUBLIC COMMENT(S) ON ANY ITEM(S)

Susan Wiswell, Kittery, spoke. She raised concerns about the proclamation process, questioning why
proclamations supported by individual commissioners should take priority over requests from other
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county taxpayers and noting that proclamations may reflect the values of commissioners rather than the
broader public.

Commissioner Chenette responded that proclamations, like legislation, are appropriately brought forward
by elected officials, and that constituents may request a commissioner to sponsor an item, with the
decision to proceed resting with that commissioner and ultimately subject to a Board vote.

Ms. Wiswell expressed concern that proclamations reflecting commissioners’ values may conflict with
those of the public and create division, particularly when the subject matter is controversial.

County Manager Zinser clarified that any proclamation must be ap ved by a majority vote of the Board,

Motion: Commissioner Clark moved to adjourn. Commissioner Andrews seconded the motion.
Motion carried 5:0

Meeting adjourned at 5:55pm.
Respectfully Submitted,

Patricia Murray, Executive Assistant to the County Manager
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RecroNaL OFFICES

84 HarLow ST, 28D FLOOR
Bancor, Mamve 04401
TrL: (207) 941-3070
Fax: (207) 941-3075

AARON M. FREY 125 PresumpscoT ST., SutTe 26

ATHCREEY ERERAL Portranp, Mame 04103
TeL: (207) 822-0260
Fax: (207) 822-0259
STATE OF MAINE N = S
. 14 Access Hicuway, STE.
' OFFICE OF THE ATTORNEY GENERAL Carizou. MAINE 04736
TV USERs GALL MANE RELAY 711 6 State HoUsE STATION Tew: (207) 496-3792
AucgusTa, MAINE 04333-0006 Fax: (207) 496-3291
March 31, 2026

Sheriff William L. King, Jr.

York County Sheriff's Department
1 Layman Way

Alfred, ME 04002

Re:  State v. Chantal L. Margolis
Required Vote of County - Approval of Transfer of Forfeited Assets

Dear Sheriff King,

Please find enclosed a County of York approval form for submission to the
County Commissioners.

I have put in for transfer of the funds to York County due to the contributions of
the York County Sheriff's Department in this case. Please submit the Approval to your
Commissioners as soon as possible.

Please inform the Commissioners that:

A. 15 M.R.S.A. §5824(3) requires that, before any forfeitable item may be
transferred to a State Agency, County, or Municipality through a Final Order of the
Superior Court, the governmental body of that entity must publicly vote to accept the
item or items.

B. Under rules issued by the Department of Attorney General, a public vote
must be made on each forfeiture approval, and a continuing resolution of all future
approvals cannot be accepted.

C. As with all forfeitures, an approval of a transfer by the legislative body does
not guarantee that the Defendant in Rem will in fact be forfeited or, if forfeited, that the
Court will order the item or items transferred to the approving Department, Agency,
County, or Municipality. The legislative body’s approval only signifies that if the assets




are in fact ordered forfeited and, if the Attorney General and the Court agree that a
transfer of all or part of the assets to the Department, Agency, County or Municipality is
appropriate, then the governmental entity is willing to accept the assets. As we seek the
necessary approvals before the Final Order of Forfeiture by the Court, both the
governmental entity and the police agency are cautioned not to use or encumber the
assets until a Final Order giving them lawful title is delivered to them from our office.

Assuming that your governmental body does grant its approval, kindly see to it
that the accompanying form is signed by the appropriate person and is embossed with
the seal of that legislative body. Then please return the original to me for filing, and
retain a copy for your records.

Thank you very much for your attention to this matter. If you have any
questions, please do not hesitate to call me.

,-‘/ John Risler
Assistant Attorney General

JR/mil
Enclosure




STATE OF MAINE UNIFIED CRIMINAL COURT
BIDDEFORD
YORTS = Docket No. YRKCD-CR-2023-04135

State of Maine
County of York

Approval of Transfer
15 M.R.S.A. §5824(2)

V.

Chantal L. Margolis
Defendant;

and

$1,000.00 U.S. Currency
Defendant(s) In Rem

NOW COMES the County of Yotk, Maine, by and through its legislative body, the York
County Board of Commissioners, and does hereby grant approval pursuant to 15 M.R.S.A. §5824(2)
& §5826(6) to the transfer of the above captioned Defendant(s) in Rem, namely $1,000.00 U.S.
Currency, or any portion thereof, on grounds that the York County Sheriffs Department did make a
substantial contribution to the investigation of this or a related criminal case.

WHEREFORE, the York County Board of Commissioners does heteby approve of the
transfer of the Defendants in Rem, or any portion thereof, pursuant to 15 M:R.S.A. §5824(2) &
§5826(6) by vote of the Commissioners on ot about

Dated:

Chairperson/Commissioner/Clerk
York County Board of Commissioners

(impress Legislative Body Seal Here)




