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COMMISSIONERS’ MEETING

September 16, 2026

The regular meeting of the York County Commissioners was held on Wednesday, September 16, 2026, at
4:30 PM at the York County Government Building in Alfred.

COMMISSIONERS PRESENT:
Richard R. Dutremble

Richard Clark
Robert Andrews

COMMISSIONERS ABSENT:

Justin Chenette
Donna Ring

STAFF PRESENT:

Linda Hutchins-Corliss, Facilities

County Manager Greg Zinser, Deputy County. Manager/HR

1 ndting its importance to coastal communities and
rts. He expressed support for the initiative and offered

Commissioner Clark had one edit; Line 77 change Trail Manager to Trial Manager.

MOTION: Commissioner Andrews moved to approve the minutes of September 2, 2026, as
amended. Commissioner Andrews seconded the motion.
Motion carried 3-0

3. TO APPROVE TREASURER’S WARRANTS
a. Warrants to be approved on September 2, 2026, in the amount of $482,047.31
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MOTION: Commissioner Clark moved to approve the warrant dated September 2, 2026, in the
amount of $482,047.31. Commissioner Andrews seconded the motion.
Motion carried 3-0

b. Warrants to be approved on September 9, 2026, in the amount of $395,177.01
MOTION: Commissioner Clark moved to approve the warrant dated September 9, 2026, in the

amount of $395,177.01. Commissioner Andrews seconded the motion.
Motion carried 3-0

4. TO HEAR ANY REPORTS FROM THE COUNTY CONM
None.
5. NEW BUSINESS

a.  Deputy County Manager/H.R. Di
Hires/Transfers:

i.  To seek transfer approval of Sc
. Response Coordmator to the p

Office with an effective
Motion carried 3-0

MOTION: Commissioner Clark moved to approve the hiring of Richard Smith in the position of
Reserve Public Safety Instructor ITI in the Regional Training Center with an effective date of
September 21, 2026. Commissioner Andrews seconded the motion.

Motion carried 3-0

iv.  To seek hiring approval of Diane Crowell in the position of Full time Registered
Nurse in the Integrated Medical and Behavioral Health Division with an
effective date of September 21, 2026.
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MOTION: Commissioner Clark moved to approve the hiring of Diane Crowell in the position of
Full time Registered Nurse in the Integrated Medical and Behavioral Health Division with an
effective date of September 21, 2026. Commissioner Andrews seconded the motion.

Motion carried 3-0

v.  To seek hiring approval of Johnna Garneau in the position of Clerk III in the
Sheriff’s Office with an effective date of September 21, 2026.

MOTION: Commissioner Clark moved to approve the hiring of Johnna Garneau in the position of
Clerk III in the Sheriff’s Office with an effective date of September 21, 2026. Commissioner
Andrews seconded the motion.
Motion carried 3-0

b. Carol Lovejoy, Register of Probate, to give.

Adoptive and Foster Families of Maine (AFFM) g
guardianships, recruiting additional court visitors,
confidential adult guardianship and conservatorship
passport acceptance facility and outlinec
coming year.

library could be used to store Probate records.
) een explormg several optlons to relocate the

ad concerns identified through engineering
\ther coulthouse spaces, including portlons of the

at a total cost of $273,654 e purchase is within budget and that only one bid was received.

Commissioner Clark asked whether municipal police departments could participate in a joint vehicle
purchase to increase buying power and encourage additional bids. Major Sanford explained that joint
purchasing has been explored in the past but is difficult due to differing replacement schedules and
purchasing needs among agencies. County Manager Zinser agreed that cooperative purchasing is a good
concept but noted previous efforts among municipalities have been challenging to implement.

Commissioner Clark encouraged continuing discussions with municipal departments about potential
future joint purchases to seek cost savings and greater competition among vendors. He thanked Major
Sanford for the information.
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MOTION: Commissioner Clark moved to award the Sheriff’s Office vehicle bid to Arundel Ford
for the purchase of six vehicles at $45,609.00 per vehicle, for a total cost of $273,654.00.
Commissioner Andrews seconded the motion.

Motion carried 3-0

d. Set date and time for the Spirit of America Award Ceremony (recommended: November 18,
2026, at 3pm, prior to the Commissioners’ meeting).

MOTION: Commissioner Clark moved to set the date and time of the Spirit of America Award
Ceremony for November 18, 2026, at 3pm. Commissioner Andre econded the motion.
Motion carried 3-0

ASIDE: County Manager Zinser suggested the Board discuss ¢ dmg the Spirit of America award
nommatlon process at a future meetmg Comm1ssmners cou consl er’ ither submlttmg nominations

population threshold to qualify as a
making it ehglble to apply directly to

He explained that becommg an entltlement !
agreements with all York Cou
Because participation fro

itlement status and asked how municipal funding requests
inser said part1c1pat1ng mun1c1paht1es would estabhsh a governing

Commissioner Clark also a hether future growth in Sanford could allow it to become its own
entitlement community and potentlally affect York County's eligibility. County Manager Zinser said this
is possible and would depend on whether Sanford chose to pursue its own allocation or remain in the
county program. He noted that the long-term impact is uncertain.

MOTION: Commissioner Clark moved to authorize the County Manager to move forward with the
necessary work to obtain Community Development Block Grant (CDBG) entitlement status for the
upcoming fiscal year . Commissioner Andrews seconded the motion.

Motion carried 3-0
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f. November 3, 2026, General Election — Treasurer’s position

County Manager Zinser reminded the Board that it had previously voted to place a ballot question before
voters seeking the elimination of the elected County Treasurer position. He emphasized the need for
public outreach and education before the election, including through newspaper articles, social media, and
the County website, to explain the Board’s rationale and encourage voter support for the measure.

County Manager Zinser noted that common questions from the public include the need for a "second set
of eyes" on financial matters and how the Treasurer's duties would be handled if the elected position were
eliminated. He explained that the Board of Commissioners would appoint an individual to serve as
Treasurer, consistent with practices used by most municipalities, where the position is often assigned to a
chief administrative officer or finance official. He added that the appointment would be made by Board
ieve should be communicated to the

istrative, consisting primarily of signing checks,
ining the office. Commissioner Andrews

position.

County Manager Zinser addressed the common argument that the elected Treasurer provides an additional
layer of financial oversight, questioning whether that is truly the case given that the position requires no
specific qualifications or financial expertise. He noted that the County has long operated under a
professional financial management structure, including a Finance Director position established when the
County faced significant financial challenges.

County Manager Zinser stated that the Treasurer position has become antiquated and obsolete in light of
the complexities of modern financial management, including accounting, grant administration, and the
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management of federal and state funds. He added that many counties are moving toward professional
finance leadership models and remarked that York County is already ahead of that trend.

Commissioner Dutremble noted that governmental accounting standards have changed significantly over
the past two decades, making it essential for those overseeing county finances to have current financial
knowledge and expertise.

County Manager Zinser agreed, adding that accountability is strengthened through the County's
professional Finance Director structure because the position is directly employed and overseen by the
County. In contrast, an elected Treasurer may or may not possess rel ant experience or qualifications,
and the County has no control over who is elected to the position. County Manager Zinser reiterated the
Board's support for eliminating the elected Treasurer position an d that staff would begin sharing
information with the public explaining the rationale behind t ed change before the November 3,
2026, election. \ :

g. Zoom setting update

alter those settings.

County Manager Zinser noted that while pa
from the waiting room, dlsabllng screen sh
quickly and limit exposure ;

TOT:M.R.S.A. § 405 (6) (A), AC\ JUISITION OF REAL PROPERTY OR
ECONOMIC DEVELOPMENT PURSUANT TO 1 M.R.S.A. § 405 (6) (C), LABOR

NEGOTIATIONS PURSUANT TO 1 M.R.S.A. § 405 (6) (D) AND CONSULTATION
WITH LEGAL COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E), REVIEW OF

CONFIDENTIAL RECORDS PURSUANT TO 1 M.R.S.A. § 405 (6) (F)

a. Executive Sess; \g;plirsuant to 1 M.R.SA. §405 (6) (A) Personnel matters

Motion: Commissioner Clark moved to enter executive session pursuant to 1 M.R.S.A. § 405 (6) (A)
to consider personnel matters. Commissioner Andrews seconded the motion.
Motion carried 3-0.

Motion: Commissioner Clark moved to come out of executive session. Commissioner Andrews
seconded the motion.
Motion carried 3-0
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Motion: Commissioner Clark moved to approve the request for a Leave of Absence for the period
of October 6, 2026, through January 6, 2027. Commissioner Andrews seconded the motion.
Motion carried 3-0

8. PUBLIC COMMENT(S) ON ANY ITEM(S)

None.

9. ADJOURN

Motion: Commissioner Clark moved to adjourn. Commissioner . sifdrews seconded the motion.
Motion carried 5-0

Meeting adjourned at 5:30pm.

Respectfully Submitted,

Patricia Murray, Executive Assistant to the County:]

York County Commissioners Meeting Minutes September 16, 2026
Page 7 of 7



York County Integrated Medical & Behavioral Health Division
Employee Benefits Summary - UPDATE: 6/25/2026

HEALTH & WELLNESS (Medical, Dental, Vision, and Occupational Health and Safet

Medical Insurance — Harvard Pilgrim Option 1 (Employee Only) $16.03 weekly

Medical Insurance — Harvard Pilgrim Option 1 (Employee + Dependents}  $76.55 EE w/ Child(ren) or $141.34 Family -weekly

Medical fnsurance - Harvard Pilgrim Option 2 (Employee Only) $13.71 weekly

Medical Insurance — Harvard Pilgrim Option 2 (Employee + Dependents)  $70.37 EE w/Child(ren) or $131.12 Family -weekly

Heaith Reimbursement Account (HRA) 100% Employer-Funded

Dental Insurance (Employee Only) 1010% Em@.qygj-FunQed

Dental Insurance (Employee + two persons / three person or more) $6.05 or $15.09 weekly

Vision Insurance (includes annual lens allowance) $1.19 (EE only) $2.32 (w/ spouse} $2.25 (w/Child(ren)

$3.52 (EE with Family) - weekly
Emplovee Assistance Program (EAP) 5 Free Visits Included (see EAP brochure for details)
Occupational Health & Safety

* Hepatitis A & B vaccinations — Employer-paid, on-site . Naloxgne(Narcan)training for ail staff — Employer-paid, on

< TB Screening — Employer-paid, completed on work time work time )
{baseline at hire) * Workers' Compensation — Standard York County coverage

RETIREMENT & FINANCIAL

* Maine PERS or 457 Mission Square retirement plan — up * Life Insurance — 1x annual salary; supplemental coverage
to 10% employer match; vesting per County plan available

* Student loan repayment assistance — up to $5,000/year » Fiexible Spending Account (FSA)-~ EE contributions only
(based on role & tenure) = Professional Liabllity / Malpractice coverage --prorated

* Licensure fee reimbursement — Maine medical, nursing & hased on time worked
counseling licenses paid by employer (prorated) = Paid Family & Medical Leave — 60%+ weekly wages; cost

* DEA registration fees covered for all prescribing providers splitemployer/fempioyee (0.05%); through Mutual of Omaha
(prorated) » Accident/ Critical liness (Aflac) voluntary enroliment

» Short-Term and Long-Term Disability — 100% paid by available
employer '

PROFESSIONAL DEVELOPMENT

¢ Annual CME/CEU budget — approximately $10,000 * Cross-training across clinical, SUD treatment, behavioral
(dependent on stafing levels) health & corrections teams

* Conference attendance — Maine addiction medicine * Leadership development programs
conferences

PAID TIME OFF & LEAVE

PTO Accrual Schedule (Vacation + Sick Time Combined)

Status Years of Service Days/Year

Full-Time | 0-5 years 15 days 120 hrs.
Full-Time 5-10 years 20 days 160 hrs.
Full-Time 10-15 years 25 days 200 hrs.
Part-Time 0-5 years 8 days 40 hrs.
Part-Time 5-10 years 12 days 86 hrs.
Part-Time 10-15 years 15 days 120 hrs.
PTO Policies & Holidays
* PTO Rollover — up to 5 days may be rolled over annually * 2 Floating Helidays — must be selected by December 31 of
(cannot carry y_ear-to-year) prior year
* PTO Buyout — up to 10 days annually, paid out during the * Holiday Premium Pay (Essential Personnel, scheduied &
first payroll of December working): Double time {2.0x)
* PTO requests are at the discretion ofthe Director of Nursing * Bereavement Leave —5 days paid (immediate/household
* 6 Fixed Holidays: New Year's Day, Memorial Day, family); 1 day paid (other close relatives)
Independence Day, Labor Day, Thanksgiving, Christimas * Jury Duty — fully paid for call-in days

COMPENSATION j

* Al IMBHD employees hired on or after January 1, 2026 receive a 2% increase every two years of full time employment upon a
successful performance evaluation.

* Shift differentials: 2nd shift +$1.00/hr, 3rd shift +$1.50/hr; weekends +$2.00/hr for all shifts.



York County Integrated Medical & Behavioral Health Division
Employee Benefits Summary - UPDATE10/01/2026

‘& WELLNESS (Medical, Dental, Vision, and Occupational Health and Safety}

Medical Insurance — Harvard Pilgrim Option 1 (Employee iny)

Medical Insurance — Harvard Pilgrim Option 1 (Employee +

Dependents)

Medical Insurance — Harvard Pilgrim Option 2 (Employee Only)

Medical Insurance — Harvard Pilgrim Option 2 (Employee +

Dependents)
Health Reimbursement Account (HRA)
Dental Insurance (Employee Only)

Dental Insurance (Employee + two persons / three person or

more)
Vision Insurance (includes annual lens allowance)

Employee Assistance Program (EAP)

4

Health Insurance Eligibility

$16.03 weekly

$76.55 EE w/ Child(ren) or $141.34 Family -
weekly

$13.71 weekly

$70.37 EE w/Child(ren) or $131.12 Family -
weekly

100% Employer-Funded
100% Employer-Funded
$6.05 or $15.09 weekly

$1.19 (EE only) $2.32 (w/ spoese) $2.25
(w/Child(ren)
$3.52 (EE with Family) - weekly

5 Free Visits Included (see EAP brochure for
details)

7 All regularly scheduled full-time employees who are scheduled to work 30 or more hours per week are eligible to
participate in the County’s health insurance plan at the full employer contribution rate.

. All regularly scheduled part-time employees who are scheduled to work 20 to 29 hours per week are eligible to
! participate in the County’s health insurance plan will receive a 35% prorated employer contribution toward the cost of

», coverage.

Example:

Full-Time employee's contributions are $100/week towards a plan

Part-Time employees will pay an additional 35% on their contribution

**$100 (cost per week for full-time) x 1.35= $135/week cos! to part-time employee)

Employees scheduled to work fewer than 20 hours per week are not eligible for County sponsored health
insurance benefits unless otherwise required by law or approved by the County.

Occupational Health & Safety

* Hepatitis A & B vaccinations — Employer-paid, on-

site
+ TB Screening — Employer-paid, completed on
work time (baseline at hire)

+ Naloxone (Narcan) training for all staff —

.

Employer-paid, on work time
Workers' Compensation — Standard York County
coverage

. Malne PERS or 457 Mission Square retnrement
plan — up to 10% employer match; vesting per
County plan

+ Student loan repayment assistance — up to
$5,000/year (based on role & tenure)

* Licensure fee reimbursement — Maine medical,
nursing & counsehng licenses paid by employer
(prorated)

+ DEA registration fees covered for all prescribing
providers (prorated)

+ Short-Term and Long-Term Disability — 100%
paid by employer

»

Life Insurance — 1x annual salary; supplemental
coverage available

Flexible Spending Account (FSA)- EE contributions
only

Professional Liability / Malpractice coverage --
prorated based on time worked

Paid Family & Medical Leave — 60%+ weekly
wages; cost split employer/employee (0.05%);
through Mutual of Omaha

Accident / Critical lliness (Aflac) voluntary
enroliment available



PROFESSIONAL DEVELOPMENT

« Annual CME/CEU budget — approximately » Cross-training across clinical, SUD treatment,
$10,000 (dependent on staffing levels) behavioral health & corrections teams

» Conference attendance — Maine addiction » Leadership development programs
medicine conferences

PAID TIME OFF & LEAVE
PTO Accrual Schedule (Vacation + Sick Time Combined)

Status Years of Service Daysr 7 Hours/Year
Full-Time 5 0-5 years 15 days 120 hrs.
Full-Time 5-10 years 20 days 160 hrs.
Full-Time 10-15 years 25 days 200 hrs.
Part-Time 05 years 8 days 40 hrs.
f Part-Time 5-10 years 12 days 5 96 hrs.
Part-Time 10-15 years 15 days 120 hrs.
PTO Policies & Holidays
« PTO Rollover — up to 5 days may be rolled over « 2 Floating Holidays — must be selected by
annually (cannot carry year-to-year) December 31 of prior year
« PTO Buyout — up to 10 days annually, paid out + Holiday Premium Pay (Essential Personnel,
during the first payroll of December scheduled & working): Double time (2.0x)
+ PTO requests are at the discretion of the Director « Bereavement |.eave — 5 days paid
of Nursing (immediate/household family); 1 day paid (other
« 6 Fixed Holidays: New Year's Day, Memorial Day, close relatives)
Independence Day, Labor Day, Thanksgiving, * Jury Duty — fully paid for call-in days
Christmas

'COMPENSATION
= Al IMBHD employees hired on or after January 1, 2026, receive a 2% increase every two years of full-time
employment upon a successful performance evaluation.

+ Shift differentials: 2nd shift +$1.00/hr, 3rd shift +$1.50/hr; weekends +$2.00/hr for all shifts.



MEMORANDUM OF UNDERSTANDING

THIS AGREEMENT made this ig day of Mzm by and between the
First County Foundation, a non-profit corporation duly organized and existing under the laws of
the State of Maine with an address of 45 Kennebunk Road, Alfred, ME 04002, (hereinafter
“Foundation”), and the INHABITANTS OF THE COUNTY OF YORK, MAINE a body
corporate and politic with a mailing address OF 45 Kennebunk Road, Alfred, ME 04002 and
offices at 149 Jordan Springs Road, (hereinafter “County ), and is under the direction of the
York County Commissioners (“County Commissioners™).

WHEREAS, the County established a training center for personnel engaged in emergency
services known as the York County Regional Training Center;

WHEREAS, the County is in the process of establishing a recovery center known as
York County Substance Use Treatment and Recovery Center;

WHEREAS, the County established a food pantry known as the First County Food
Pantry;

WHEREAS, the Foundation received tax exempt status under Internal Revenue Code
Section 501(c)(3) on July 10, 2024, EIN: 88-4169506;

WHEREAS, the parties promote first responder training that raises readiness and
confidence across the region, substance use treatment and recovery that meets people with
compassionate, individualized care, and a county food pantry that helps families access nutritious
food with dignity;

WHEREAS, the parties wish to define and establish documentation of their efforts to
promote their shared goals of training and support for emergency services in York County
including the York County Regional Training Center, the Substance Use Treatment and
Recovery Center, and the First County Food Pantry. -

NOW THEREFORE WITNESSETH, the parties agree as follows:

The parties acknowledge that the Foundation is an independent corporate entity and is separate,
financially, and administratively, from York County government and all of its departments. This
message will be communicated to donors and included in all Foundation publications.

1. The County Commissioners welcome private financial and other support for the Training
Center, Recovery Center, and Food Pantry, including, but not limited to support fromthe
Foundation. The County will cooperate with the Foundation in its fundraising efforts and
initiatives by providing examples of conditions, actions, and commitments it would be
willing to consider in connection with possible conditional gifts, but final acceptance and
approval remains solely with the County Commissioners.

2. All funds donated to the First County Foundation are the property of the Foundation. The
Foundation may offer to donate funds, property, or items to the County from time to time
without conditions, or with conditions, and/or specific purposes, or to be held in trust.

1



1.

. All funds, property or items offered to the County without any conditions, as conditional

gifts, for specific purposes, or to be held in trust may be accepted or not accepted by the
County Commissioners in accordance with Maine law and any applicable policies of the
Commissioners, and by a majority vote of the County Commissioners.

The County may also accept donations for the Training Center, Recovery Center, and
Food Pantry that are not channeled through the Foundation. All donations received at the
facilities or at York County that are presented either in person, by mail or by electronic
means shall be deemed as donations to the Training Center, Recovery Center, and Food
Pantry and not to the Foundation unless the donor(s) specifically references the
Foundation.

When asked questions about gifts to the Training Center, Recovery Center, and Food
Pantry, staff shall provide potential donors with the option of giving directly to the
facilities and/or to the Foundation. '

The Foundation may utilize office or other space at the Training Center or such other
County Facility with the permission of the York County Manager. The County may also
provide clerical assistance, telephone or copying services to assist the Foundation’s
efforts. The Foundation agrees to follow all County policies relating to the presence on,
and use of County property.

Information on the Foundation may be included in County, Training Center, Recovery
Center, and/or Food Pantry publications and on the County, Training Center, Recovery
Center, and/or Food Pantry website and social media platforms at the discretion of the
County Manager. The County may supply letters or other documents to support the
Foundation’s fundraising efforts.

The Foundation will comply with all applicable requirements set forth in the Maine
Nonprofit Corporations Act, 13-B M.R.S. §101; the law regulating Charitable Trusts, 18-B
MRSS. §405; the law regulating Public Charities, 5 M.R.S. §194; the Maine Charitable
Solicitations Act, 9 M.R.S. §5001, et seq.; the law regulating Solicitation by Law Enforcement
Officers, 25 MR.S. §3702-C; and the law regulating Telephone Solicitations, 10 M.R.S. §1499-
B; and such other state, federal and local laws as may apply to their activities.

The Foundation will adopt an ethics policy consistent with the County’s policy.

. The Foundation shall annually provide a copy of its annual financial statement and such

other reports as may be requested by the County from time to time to the County
Manager. The County Manager may make the financial statement and such other written
submissions available to the public consistent with the Freedom of Access Act or as
otherwise determined by the County Manager to be appropriate.

The Foundation agrees to indemnify and hold the County harmless from any actions or
inactions attributed to the Foundation.



The above sets forth an expression of the basic terms under which the parties are prepared to
proceed. Either party may terminate the Memorandum of Understanding by providing written
notice to the other party at any time for any reason.

Dated S/ 1 [, 2026 [ Dated , 2026
First County Foundation. * | INHABITANTS OF THE COUNTY OF

7/ ’ A4 A Wp YORK, MAINE

! o

| By Rachel Stansfield

- Zi

| Its Chief Advancement Officer, duly DY Cregor; SDoer,

| authorized by vote of the Board of County Manager, duly authorized by vote
| Directors of the York County Commissioners




