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COMMISSIONERS’ MEETING
March 4, 2026

The regular meeting of the York County Commissioners was held on Wednesday, March 4, 2026, at 4:30
PM at the York County Government Building in Alfred.

COMMISSIONERS PRESENT:

Richard R. Dutremble
Richard Clark

Robert Andrews
Donna Ring

COMMISSIONERS ABSENT:
Justin Chenette

County Manager Greg Zinser, Sheriff William King
Director Megan Arsenault (via Zoom), Chief Advance
Director Lori Lemieux were present at the. meeting.
YOU ARE INVITED TO RISE
ITEM

1. PUBLIC CO

OF THE FOLLOWING MEETINGS

\& S

‘R’S WARRANTS

a. Warrants to Bc« d on February 25, 2026, in the amount of $$1,063,991.16

MOTION: Commissioner Clark moved to approve the warrant dated February 25, 2026, in the
amount of $1,063,991.16. Commissioner Andrews seconded the motion.
Motion carried 4:0

4, TO HEAR ANY REPORTS FROM THE COUNTY COMMISSIONERS
Commissioner Clark announced the passing of former Budget Committee member Chip Venell, formerly

of Acton, who had moved to Florida. He noted that Chip was dedicated, thoughtful, and contributed
meaningfully during his years on the Budget Committee. He will be missed.
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5. NEW BUSINESS

a. New Hires/Transfers: .
i. To seek hiring approval of Kiara Velilla in the position of full time Corrections Officer in
the Sheriff’s office with an effective date of March 16, 2026.

MOTION: Commissioner Clark moved to approve the hiring of Kiara Velilla in the position of full
time Correctional Officer in the Sheriff’s office with an effective date of March 16,

2026. Commissioner Andrews seconded the motion.
Motion carried 3:1 with Commissioner Ring opposing

b. Sheriff King to recommend the promotion of Co enneth Hamilton to Sergeant

effective March 8, 2026

Motion carried 4:0

c. Sheriff King to recommend the promotio
March 8, 2026

budget develapment, noting the work is ongoing
d. Based on current figures and assuming a

from unavoidable cost increases.
N 3

He added that staff will con viewing potential deferrals of purchases or expenses and the possible
use of reserves over the commg weeks before the Budget Committee begins its work.

Commissioner Dutremble raised the question of whether the County should consider eliminating or
further reducing funding for the Treasurer position, noting the role is no longer functionally necessary due
to the Finance Director and Finance Department handling the responsibilities once associated with it. He
expressed concern that even the current small allocation, under $1,000, represents taxpayer funds going to
a position that has become largely obsolete. He also commented that when the position was previously”
presented to voters, the public was misled about the scope of its duties.
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Commissioner Ring responded that the voters have twice indicated they wished to retain the Treasurer
position, and that while the role has minimal activity and limited responsibilities, removing it would
require another vote. He noted the cost is low and that the position has already been significantly reduced.

Commissioner Clark stated he would support sending the question back to voters in November, noting
that the Treasurer is rarely present and that the County’s Finance Director is the qualified professional
who carries out the actual financial management responsibilities. He described the Treasurer position as
vestigial and no longer necessary.

ay from elected treasurer
rector is bemg hired to fulfill the

Commissioner Dutremble added that other counties are also moving
positions, citing Washington County as an example, where a finan:
operational needs that elected treasurers once handled.

ately 68 years ago and would
nd the question to the Secretary of
3

County Manager Zinser presented the latest draft of the Vehicle Use Policy, noting that it includes the
revisions requested by the Commissioners. The updates add language regarding electronic device use in
county vehicles, clarify the enforcement mechanism, including that violations may rise to the level of a
criminal referral, and incorporate language to ensure coordination with the Sheriff’s Office SOP. He
stated that all requested changes have been made and invited Commissioners to request any further
revisions.

MOTION: Commissioner Clark moved to approve the updated York County Vehicle Use Policy
dated March February 26, 2026. Commissioner Ring seconded the motion.
Motion carried 4:0
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7. TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES PURSUANT
TO 1 M.R.S.A. § 405 (6) (A), ACQUISITION OF REAL PROPERTY OR
ECONOMIC DEVELOPMENT PURSUANT TO 1 M.R.S.A. § 405 (6) (C), LABOR
NEGOTIATIONS PURSUANT TO 1 M.R.S.A. § 405 (6) (D) AND CONSULTATION
WITH LEGAL COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E), REVIEW OF
CONFIDENTIAL RECORDS PURSUANT TO 1 M.R.S.A. § 405 (6) (F)

None.

8. PUBLIC COMMENT(S) ON ANY ITEM(S)

None.

9. ADJOURN

Motion carried 4:0
Meeting adjourned at 4:51pm.
Respectfully Submitted,

Patricia Murray
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COMMISSIONERS’ MEETING

March 18, 2026

The regular meeting of the York County Commissioners was held on Wednesday, March 18, 2026, at 4:30
PM at the York County Government Building in Alfred.

COMMISSIONERS PRESENT:

Richard R. Dutremble
Richard Clark

Robert Andrews
Donna Ring

Justin Chenette

COMMISSIONERS ABSENT: None

YOU ARE INVITED TO RISE
ITEM
1. PUBLIC CON
\ Comm1ss1on and County staff for their work in

yver the past five years. He highlighted the
1 Wells and Saco, noting positive results despite

2. TO APPROVE TH TES OF THE FOLLOWING MEETINGS

a. Commissioners’ meeting of March 4, 2026
MOTION: Commissioner Clark moved to table the minutes of March 4, 2026. Commissioner
Andrews seconded the motion.

Motion carried 5:0

3. TO APPROVE TREASURER’S WARRANTS
a. Warrants to be approved on March 4, 2026, in the amount of $1,080,680.32
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MOTION: Commissioner Clark moved to approve the warrant dated March 4, 2026, in the amount
of $1,080,680.32. Commissioner Andrews seconded the motion.
Motion carried 5:0

b. Warrants to be approved on March 11, 2026, in the amount of $599,449.17
MOTION: Commissioner Clark moved to approve the warrant dated March 11, 2026, in the

amount of $599,449.17. Commissioner Andrews seconded the motion.
Motion carried 5:0

4. TO HEAR ANY REPORTS FROM THE COUNTY COMMISSIONERS

- held at the Regional Training Center

Commissioner Ring reported that she attended the Semor Safe

S. NEW BUSINESS

a. Review/Discuss with possit
position. (heard after item 5.b.)

position, and
within 30 da;

the County’s Finance Director.. ounty Manager Zinser clarified that it would not. The County would stlll
have a treasurer in a technical sense, but going forward the position would be appointed rather than
elected. He explained that, consistent with common practice in municipalities and counties, the:
administrator or finance director would typically hold the technical treasurer title. He emphasized that
within county government this designation functions primarily as a technical title.

Commissioner Dutremble recalled that during the last attempt to eliminate the elected Treasurer position,
substantial misinformation was spread to voters. He cited statements made by a past candidate for
Treasurer who inaccurately claimed that the elected Treasurer is responsible for safeguarding public
funds, receiving revenues, overseeing financial administration, ensuring proper accounting practices, and
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managing county purchasing. He stressed that these assertions were incorrect and contributed to voter
confusion.

Commissioner Dutremble noted that in his nearly 20 years on the Board, the elected Treasurer has
appeared at meetings very rarely, underscoring that the position plays no active role in county operations.
He expressed concern that misinformation previously mﬂuenced the outcome and implied that this
remains an obstacle in addressing the issue.

Commissioner Chenette first confirmed with the County Manager that the ballot language required for
eliminating the elected Treasurer position is identical to what appeare: 1n the previous referendum, noting
that it must be read verbatim into the record if the Board proceeds *

He then expressed appreciation for the County’s profession ) taff citing their strong expertise
and dedication. He contrasted this with ﬁnanc1a1 manageme ‘\'challenge seen in other counties across the

mandate and not disregarding the will of the voters b
impact or the individual serving in it.

Board to red

professional > _ ned, and responsible for actual financial management. By
comparison, the &l cted bosition carries no required qualifications, allowing any resident of

He asserted that many voter did not understand the previous referendum question, leading them to
vote “no” by default. He descrlbed the Treasurer role as a vestigial; pointless position given the County’s
modern financial management structure. Clark stated he strongly disagrees with Commissioner Chenette’s
viewpoint and supports putting the question back on the ballot. If voters again choose to keep the
position, the County will continue paying $500 for a role he believes has no functional value.

Commissioner Dutremble reiterated that the elected Treasurer position is obsolete in modern county
government. Drawing on his 30 years of experience working for the City of Biddeford, he noted that
treasurer responsibilities have long been consolidated under professional finance directors or city
managers because the role has fundamentally changed over the past few decades.
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He stated that York County now has a competent finance department capable of handling all required
duties, making the elected Treasurer position unnecessary and effectively a waste of the $500 annual
stipend. Commissioner Dutremble also emphasized that during the previous referendum he frequently
heard from residents who said they did not understand the ballot question, and he believed
misinformation contributed significantly to the outcome. For these reasons, he stated he would support
sending the question back to voters.

MOTION: Commissioner Ring moved to table the approval of the elimination of the elected
Treasurer position until May 6, 2026. Commissioner Chenette seconded the motion.
Motion carried 3:2 with Commissioners Dutremble and Clark o

He also welcomed Saco City Administrato
Manager Zinser then turned the floor over

trucked-in sand project én‘
Kevin Roche for their adV
Chenette’s a

I'GCCIVIHg
soon.

A0

municipalities, both in rocureme and project execution, and that such work would have been difficult
for individual towns to com pleté n their own. The newly restored sand provides critical coastal
protection following severe ' orm damage, and future projects will remain eligible for federal
reimbursement. -

He reported that one Old Orchard Beach project is already fully approved under FEMA Category G, and
the County expects CDS funding for engineering, followed by construction funds. Over the next 18
months, additional projects should advance to Category G as well. Director Cleaves concluded by inviting
any questions from Commissioners.

Commissioner Chenette thanked Director Cleaves for his leadership and extensive work on the dredge
project, echoing earlier remarks from David Plavin. He noted that the project would not have succeeded
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without Director Cleaves and his team dedicating substantial time and effort and emphasized that their
work has given coastal communities much-needed hope.

Looking ahead, Commissioner Chenette asked about next steps following the upcoming dismantling and
summer storage of the dredge. He inquired whether the goal is to bring stakeholders together to discuss
expanding and coordinating future coastal community participation, including potential involvement from
towns like Scarborough. He asked what support or resources would be most helpful to EMA in organizing
those next steps and stakeholder discussions.

Director Cleaves agreed that stakeholder coordination is an essential next step for the dredge program. He
explained that the County has strengthened relationships with state:level partners, including the Maine
Infrastructure Adaptation Fund (MIAF) and the State Coastal R ncy Office, both of which offer
important grant opportunities. EMA is also engaging with local’coastal resiliency groups in each
community, with a few more still to bring into the process
efforts that support additional federal funding eligibility it

ch is already underway. He has spoken with
ut scheduling a visit, and noted that staff from the

David Plavin emphasized th. ortance of establishing a strong connection with the U.S. Army Corps of
Engineers, noting that the County-owned dredge is now capable of performing work in federal waters. He
identified several locations with federally maintained channels, such as Saco, Scarborough, Ogunquit, and
Kittery, where the Corps traditionally conducts dredging and where future collaboration could be
beneficial.

Mr. Plavin stated that the Saco River federal channel is in particular need of dredging and suggested that
the County should make the Corps aware that its dredge is available and capable of assisting with these
projects. He also highlighted the positive working relationships developed during recent dredge
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operations and stressed the value of maintaining those partnerships. He concluded that the Army Corps
will be an essential partner in the program’s future success.

County Manager Zinser confirmed that discussions with partners, including the Army Corps and others,
are already underway and will be critical moving forward. He stressed that long-term success of the
dredge program will ultimately depend on securing adequate funding.

County Manager Zinser explained that EMA is actively pursuing additional funding opportunities, and the
next major milestone is advancing projects to FEMA Category G, which requires substantial engineering
work on impacted beaches. He expects the County will begin by collaborating with a “coalition of the
willing”, the municipalities most eager to participate, and expandi om there.

He also noted that the County will submit another Congressior irected Spending (CDS) request this
year for additional dredge equipment to continue building program capacity. County Manager Zinser

i

MOTION: Commissioner Clark mov
time Correctional Officer in the Sher ‘
2026. Commissioner Andrews seconded thg¢
Motion carried 5:0

f Mateus Zola in the position of full-
ve date of March 23,

6. OLD BUSINESS

None.

7. PERSONNEL ISSUES PURSUANT
F REAL PROPERTY OR

None.

8. PUBLIC COMME N ANY ITEM(S)

None.

9. ADJOURN

Motion: Commissioner Clark moved to adjourn. Commissioner Andrews seconded the motion.
Motion carried 5:0

Meeting adjourned at 5:03pm.
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Respectfully Submitted,

Patricia Murray
Executive Assistant to the County Manager
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